GA DOCUMENT 05/2011
UNION SCIPT General Assembly 2010

Patras – Greece 28th and 29th May, 2010

1. Opening of the meeting

John opened the meeting by welcoming delegates and also thanking Yiannis Koufolioulios and his colleagues from OTE Greece for organising the Union SCIPT 2010 General Assembly. 

Yiannis Koufolioulios, Evangelia Barba and a number of other Greek officials made short speeches.Translation services from English to Greek was provided by the organisers at their own expense. 
On the other hand, for the first time English/French translation services were not avaialbale following agreement with the French speaking members in order to reduce costs. Simple translation was however availbale through the kind services of Philippe and Sofie, whenever the need arose.
John continued by giving a review of the work of Union SCIPT during the past year and also on external factors, in particular the effects of the economic recession and how these affected certain members. 

John then stated that the GA had been called according to the statutory obligations, that is 6 months before the meeting. He asked delegates to approve the commencement of the GA and thereafter the GA was in session.

At this meeting we have with us two Members of Honour Kurt Amman and Andre Meysembourg. New delegates were also present : Sarantes Mitsios, new president of OPAKE, Hans From, Sweden Post, Trond Paulsen and Stein Ekle of Norway Post, Charles Attard from Malta (also assisting in technical matters relating to presentations).
Prior to this meeting, the Board held two meetings in Krakow and Athens. John thanked Krzysztof Gorskiand George Likakis of OPAKE for their support and assistance in organising these meetings.
2. Approval of Voting Rights

a. List of Union members: In 2009, we had 32 active members but only 26 have paid the subscription.
b. Voting rights and number of votes: All 18 members present had paid their subscription and were therefore eligible to vote.

3. Appointment of Accounts Verification Committee

The appointment is done by alphabetic order. The Accounts Verification Committee for 2010 is composed of Switzerland, and Sweden Post as Slovenia is not present.
4. Correspondence and Communications

John Saliba explained his situation in his company.

John also informed that he had contacts with Euro Jumelages and invited GA to note that a meeting will be organised with this organisation in October. The scope was to explore areas of possible mutual collaboration.
Peter had the following communications to make:

1. President of Honour Erwin Schüpbach sent us greetings.

2. Gunnar Hundhammer became a grand-father; he also sent greetings to delegates.present at the GA.
3. Maire ni Schiochain is absent the first time since 1992. She informs that John Mann retired from the company and that the Recreational Council of AN Post employees has been disbanded. The Board will contact the president of AN Post to enquire about possible collaboration in the future.
4. Beat Stadler informed the GA that his company had decided not to provide funds to VKSPS to participate in international events. VKSPS will continue their membership in Union SCIPT and will also organise the 2011 GA in Basel. The Board will send a leter to the bosses of Swiss Post to explain the benefits of membership.
5. Hungary P&T will suspend their membership due to circumstances in their organisation and will be considered a sleeping member.

6. Belgium Post will not be present at the GA; their main interest remains participation in football events.
7. Nazario Gargano, Italy, no longer works for CRAL Italy and after 25 years in the organisation has been posted to other duties. The Board has tried to make contact with CRAL’s chief, Sig. Mario Caiullo, but correspondence sent has not been answered.
8. The address list was circulated for checking and amendments by delegates Members were also requested to add their website address (where available).
9. Delegates were also requested to indicate the events in which they would participate during 2009/2010

10. Interphotexp: Delegates were invited to vote for the pictures of their preference for the award of the Popular Jury prize.
5. Approval of the minutes of GA 2009

The minutes of the 2009 GA, held in Otepaa in Estonia, were approved.

6. Approval of the Annual Report for the year 2009

The annual report 2009 has been sent to the members before the GA so that they can make potential comments.

André Meysembourg stated that he is of the view that POST and TELECOM should be mentioned on the cover of the annual report. The Board took note and will consider this in the next report.
The Annual Report 2009 was approved.

7. Approval of the Financial Accounts for the year 2009
Philippe Fabris presented the Account for 2009. 
The revenues amounted to €19 536.55. On the other hand, the expenses totalled €23 872.87. The final result is an operating deficit of €4 336.32. At this point the finances of the Union cannot be considered to be as solid as in previous years. The main reason for this is that it was envisaged that in 2009 we would receive all subsrciptions of the 32 members: €20,800. In actual fact we received only 26 subscriptions - €16,900. 

The Board is of the view that the financial reserves of Union SCIPT should be equal to one year’s operating expenses, currently established as €24,000. The situation at December 31, 2009, the available reserves are €13,451.73; even id one wer to add the €3,950 representing subscriptions that we are not certain to receive, the reserves of the union would only amount to circa €17,500 – still €6,500 short of the Board’s goal.

. 

The Board has already proposed and implemented a number of proposals in order to reduce costs and this, from the year 2009. In 2010 our forecasts are in terms of expenditure amounting to €19,000 which will be compensated by the receipt of the subscriptions of the year 2010 – we are budgeting for the payment of 29 subscriptions (statutory contribution €675 x 29 subscriptions = €19,575).
Philippe also gave explanations concerning the reduction of several expenses :

· secretarial fees,

· accommodation fees during Board meetings (-3200 €)

The Board thanks the members who organized Board meetings offering low prices.

The GA approved the account for 2009.

8. Union Members & Exchanges between Union Members 

Krzysztof gave the following information:

1. Cyclotourism event organized in Nancy, France by ASPTT NANCY, in June 2009. Around 70 bikes from Luxembourg, Netherlands and France participated.

2. In June 2009, International Yachting championship was organized by Poczta Polska in Gizycko in the lake’s district of Mazuria with 35 boats and gathered 250 people from all over Poland. Guest of Honour was Gunnar Hundhammer.

3. Exchanges were also held between Cyprus Telecom and CDCR dos CTT Portugal in July and in September 2009. 

4. The Open Air Painting was organized by CDCR dos CTT Portugal in September 2009 in Santarem with 3 members : Slovenia Telecom, Italy Post and Portugal Post (9 participants)

5. Interphotoexpo started at the GA 2009 with 43 photographers from 7 Union members: Estonia T, Italy P, Luxembourg P&T, Netherlands P, Netherlands T, Portugal P and Switzerland P. 

The Board invited delegates to present information on the events that they were organising or had organised.

9. Proposals 

9.11 From Union Members

There were no proposals from Union Members. John said that although no proposals were forthcoming, some of the Board’s proposals were developed after some members expressed opinions in an informal manner. The Board members are even using the “free” time and informal discussions to gather information, and more importantly, to act upon it.

9.2 From the Board 

The Board presented three proposals:

9.2.1 Translation Services at the GA
The Board is aware that some members have questioned the need of having simultaneous translation during the GA as this is something that attracts a high cost. The Board has carefully considered this matter and is of the view that this reasoning has its valid points, more so when one considers that:

1. Delegates are provided with all documentation discussed at the GA in both the English and French Languages.

2. The cost of professional translation services at the GA is in the region of €2,000.

3. The GA proceedings rarely exceed 1 day and a half.

In view of the above the Board has consulted with all the French speaking members and informed them as follows:

a.
The statutes of the Union stipulate that the official languages are English and French – this will continue to be the case and all documents, including the web-site will continue to be produced in the two languages. In this way all members will have full knowledge in their preferred language (English or French) about the matters being discussed by the Board and presented at the General Assembly.

b.
Delegates at the GA will still be free to express themselves in the language of their choice, i.e. English or French – if any other delegate requests clarification this can be given by our Finance Officer Philippe Fabris or our technical support Sophie Donati. Both of them are present in all Board meetings and have a full knowledge of the matters that are being discussed at the GA. In some ways this places them in a better position than the professional translator who is not au courant with the matters being discussed.

The feedback obtained from French speaking members was very positive and in view of this it is being agreed to try the new arrangement at the next General Assembly (2010) in Greece and to assess the results. If the proceedings are not adversely affected we can then formally adopt the process.

It is to be noted that the use of professional translators is still being retained for Union SCIPT Congresses.

André Meysembourg remarked that the members participating to the GA is the same than the Congress. He proposes the translations should also be deleted during Congresses. The proposal was accepted by the GA.

Nikolaos Kasolas precised that during GA 2010, the expense related to the Greek translator is being met by OTE.
9.2.2 Organization of Union Events together with a National Event
At the last General Assembly it was agreed that the Union should explore the possibility to organise some of its events together wit a national event organised by any of the members.

In this regard the Board wishes to request concrete proposals from members who are due to organise a national event in 2010/2011/2012.

Details should include:

1. Description of event

2. Applicable rules (if any)

3. Date and venue

4. Places available to Union SCIPT members (if limitations exist)

5. Whether organisational assistance is required from Union SCIPT

9.2.3 Organization of Holidays for Union SCIPT members.
It is currently the custom that the majority of holidays of Union SCIPT members take the form of exchanges between members where groups from two members (typically about 40 persons) visit each others country in an organized trip lasting approximately 7 days. Otherwise, P &T employees may also avail themselves on an individual basis of the holiday centers operated by Union SCIPT members.
Some members have drawn the Board’s attention that apart from the two abovementioned possibilities, there could be scope where members opt to host groups of employees, either from one country or from different countries. The optimal number remains in the region of 40 to 45 persons in view of logistics. Bookings would be on a first-come, first served basis.
Members who have the possibility to organize such holidays should announce the program during the last quarter of the year and send details to all members and to the webmaster. The participants would be required to pay for the air travel separately and the price announced by the organizer would include all other costs, namely travel by coach, accommodation, all meals and drinks, entry to places of interest, etc. In other words the price would be for the whole package.
Union SCIPT members who are interested to host such groups are invited to prepare their program and announce it later this year.
At the GA the Board wishes to take note of the members that would be willing to organize or participate in such a program.

Elefterios Koudounas, Cyprus Telecom, notes that some events have to be cancelled due to the lack of participation. He proposes that these events could be organized with holidays stays in members’ holiday centers. The Cypriot delegation will experiment this with Hungary.

Hans From of Sweden, is very interesting by the proposal and will do his best to work in this way.

Geoge Likakis, Greece OPAKE, stated that they has already exchanges with Malta and Portugal.

Krzysztof Gorski, Poland Post, precises that Bridge has been organized in 2009 in one of the holiday center of Poland.

Nikolaos Kasolas agrees but to facilitate exchanges, all the members should make a presentation (cd/internet, etc) of their organization. He would like to have the name of all the folkloric groups in order to organize a gathering. This package idea is really good and they expect a lot of fedback and interest.
The proposal of the Board was accepted.

9.2.4 Proposal Interphotexpo – Slides Competition

The world of photography has made dramatic changes during the past few years as a result of the digital revolution. 

The Board is of the view that Union SCIPT needs to align its photography events to the prevailing technologies and also to exploit these to our fullest advantage. One example would definitely be the use of the internet.

It is therefore the view of the Board that Interphotexpo and also the Slides Competition can be integrated into one event where the possibility may be that photographers from members can meet to produce photos of a chosen theme and then the results can be shown both as a virtual exhibition on the Union’s website and also physically at the GA. It may also be possible to introduce on-line voting from the popular jury, consisting of employees of union members as well as retaining the judgement of a professional jury. 

It is also intended to retain the current practice of holding expositions at GA’s or Congresses at the start and at the end of the competition together with the possibillity to hold expositions by members during Union or other events.

Once this new format is introduced, participants will need to send in pictures in both printed and digital formats. 

André Meysembourg, Luxembourg, organize the 10 km road race in 2011. He wishes combine the event with interphotexpo and invite photographers.

Peter precises that pictures will be on internet but they can also be printed.

Andre Meysembourg also stated that it is important to have printed photographs since photographers would certianly like to have their work printed out and exhibited formally, and not only in a virtual manner. The Board noted this comment and will attempt to find a way forward to implement both options (virtual and printed Interphotexpo).
The GA agreed, and the Board will proceed to draw up the new Regulations.

10. Themes

10.1 EU Funds for Union SCIPT
John deliered a detailed presentation which gave details of the work carried out by the Board during the past months.  The Board has been in contact with IGS Innovations of Cyprus which specialises in  the 
◦Identification of funding opportunities

◦Elaboration of project proposals

◦Proposal submission for EU financing.

The contact was kindly provided by CYTA Welfare Association.
Exchange of Information

The Board has provided extensive information to IGS which includes Statutes of Union SCIPT, events organised, and other details, plus the number of employees in the different organisations that are members of our Union.
On the basis of the information provided, IGS are of the view that Union SCIPT could qualify for EU grants.

The Grants

The grants are normally provided for a specific project of a definite duration.

For example, a “project” that envisages the exchange of a definite number of employees of specific Union SCIPT members in defined countries, during (say) a period of 2 years.

The “project” may also include sports encounters and a cultural input.

If approved, the EU can grant up to 90% of a “project” cost.

Application Process

IGS propose to work closely with Union SCIPT to put together an application for EU funding.

Naturally, the first step is to define a project.

It is the Board’s view that the project can be of a 3 year duration and can consist of a defined number of exchanges between members PLUS the normal programme of events organised by the Union.

In all instances, it is ABSOLUTELY NECESSARY that  members state their intention of organising/participating in any of the events AND ensuring that such commitment will be honoured since any cancellations will jeopardise the whole project.

Drawing up the Project

The Board is of the view that its own resources would ideally be supplemented by a small team, preferably from among the members that would opt to organise some event – the composition of such a team can be discussed in due course.

The programme would be consistent with the Programme of Events of Union SCIPT, but would go into a higher degree of detail, including financial planning.

One cannot over-emphasise the necessity of a very high level of commitment of the team members.

IGS Fee Structure

IGS have indicated that their fee would amount to an initial payment of Euro 7,500.

If the “project” is accepted by the EU, they would be paid a further Euro 22,500, payable in equal amounts at the time when Union SCIPT receives each grant. 

Points to consider

1.Union SCIPT is in a good position to succeed in obtaining a grant.

2.Although the initial payment is not great, it may still place a heavy financial burden on Union SCIPT.

3.One may consider a special subscription from among the members that will subscribe to the “project” – the cost would be minimal and certainly small when compared to the potential funding possibility (naturally, if successful).

The General Assembly was invited to……

1.Discuss the whole idea of EU funding;

2.Indicate whether there is enough interest from among members to eventually draw up a “project” plan;

3.Establish a date by when Union Members should indicate their intention to participate;

4.Establish a date by when a definite decision is taken regarding the submission of an application;

5.If a decision to proceed is taken, decide on the manner in which the initial payment to the consultants is to be made: from Union SCIPT Funds or from a specific subvention from participating members.

Comments and proposed way forward:

André Meysembourg thinks Union SCIPT should in the first instance not use the services of consultants but meet directly with EU officials to explore the possibilities and also learn about the process. As Luxembourg is the center of EU business, he offered his services in this regard.
Elefterios informs that IGS could provide additional details and also guarantees on the possibility of success.

Elly de Vries, PVTNT said that there may be consultants who only charge on the basis of success; she wishes to remain actively informed of the proceedings of the actions.

The Board noted the comments of the GA. In the first instance the information that was made available to IGS solutions will be forwarded to Andre Meysembourg so that he may initiate his contacts with the EU. The Board will involve itself as necessary and also offer all its support. The success of this initiative is very important and it may revolutionise the way in which Union SCIPT operates.
10.2 Update of the analysis of the Union from 1992

Evolution of the Union SCIPT members

2009 was a delicate year for Union SCIPT because 7 members from which we did not have news any more, were finally struck off from the list of members. These are Malta Post - Switzerland Post Com Tour - Belgacom - Croatia Télécom - Latvia Post/Telecommunications - the United Kingdom Post - Slovakia Post. 

It results that at December 31, 2009, Union SCIPT had 32 members, 7 less than in 2008. Also to note that in 2010, two members merged: Sweden PIF and Sweden Postfolkest became Sweden Post.
Of the abovementioned 31 members (counting Sweden as one), only 26 paid the annual subscription and 6 did not pay the contribution 2009 despite several reminders. These 6 members are: Italy Telecom - Croatia Post - Ireland Post - Hungary Post - Ukraine Post - Slovenia Post 

If these 6 do not renew in 2010, membership in Union SCIPT will stand at  25 members, the lowest figure of the Union SCIPT history since the Malta congress in 1992 (29 were declared this year there). This will have a negative effect on the Union, both in terms of participation and also finances.

Evolution of the competitions 

Philippe presented the updated statistics of  Union events and participation; it is noted that there are more and more difficulties for our members to take part in the various competitions or cultural events. In 2009 we only had 3 competitions with a total of 150 participants – this is the smallest figure since 1992. One realises that the prevailing situation is very difficult and despite everything it is absolutely essential to maintain at least 2 competitions per year to retain the Union alive. This matter will be discussed in more detail in the presentation of the strategy of the Union 

11. Vision/Strategies/Action Plans 2010 – 2013
11.1 Status of Objectives in the Visionary Plan

Objectives

Vision

The Vision of the Union remains unchanged, i.e.: The activities of Union SCIPT shall primarily be aimed towards bringing P & T people together.

Strategies

It was agreed that the strategy shall now include: Collaborating with members to jointly organise Union Events with National events to create synergy.

Member Organisations

By the end of the year 2009 the number of paying members shall be at least 30 and shall at least remain the same by the end of 2010.

At the end of 2008, 30 paying members; 4 members who did not pay; 5 dormant members; 2 deleted. 

In 2009 Maltapost resigned; Slovak Post requested suspension of membership (dormant).

Union Events

During 2011 and 2012 there will be at least five organised Union Events per year.

In 2009 – 4 events organised and 2 cancelled. In 2010 – 2 events to be organised and 3 cancelled.

Concerning Union events, André Meysembourg wrote to the Board following the cancellation of Basketball championship. He stressed that “people have to learn to react in time when an invitation is addressed in order to respect organizers and their preparations. But it is not a new topic in the Union. Perhaps it would be an interesting theme to analyse during the GA. 
IMPORTANT: John stressed that it is very frustrating for a member to have invested time, effort and finances to rganise an event and then have this cancelled. The withdrawal of participation, sometimes at the last minute is sometimes outside of the control of members, however it is a matter of courtesy that the organiser is informed by ALL Union members of their intention to participate or not at he time when the preliminary invitation is issued. This feedback will enable the organiser and the Board to gauge the level of interest and also whether to undertake the preparations or not.
Participants

During 2011 and 2012 the aim is to keep the number of participants in Union Events at least on the same level as 2007/2008. 

Exchanges

During 2010 and 2011 the number of exchanges between member organisations shall amount to the same as 2008.  

During 2009 we had 3 exchanges

Holiday Centres/Tourism

5 in 2009, and during 2010 there will be 6 Union members that can offer holiday facilities to all the other Union members. The facilities should be advertised on the Union SCIPT website.

In 2009 we had 6 facilities. 

New Events

In 2011, Luxembourg P&T will organize a hiking and wine-tasting event.

Comment: It was noted that in view of the prevailing situation, the objectives need to be rationalised to reflect the potential achievability since the Union was experiencing a much reduced participation in events. The Board noted this and will act accordingly.
11.2 Union Events 2010 - 2013

11.2.1 
Union Activities for 2010

1. General Assembly – Greece Telecom in Patras 28 and 29 May 2010.

2. Ski – cancelled.

3. Basketball – cancelled.

4. Bowling – Fed des ASPTT France to organise from 12 to 16 September 2010 in Rouen. Presentation by Philippe.
5. Athletics – cancelled

6. Painting/Peinture Competition – Poland Telecom to organize from 15 to 22 August in Krakow. Miroslaw presented and gave some information.
7. Beach Volleyball – cancelled
8. Interphotexpo – to close at GA. Board/Members to propose new theme for next event.

Union Activities for 2011

1. General Assembly – Switzerland VSKPS (Basel). Presentation by Beat.
2. Table-Tennis – Poland Telecom to organize.

3. Futsal – request candidates. CDCR dos CTT to organise in Portimao (Algarve). Dates will be announced in two weeks
4. 10 KM Road Race – Amicales des P&T Luxembourg to organize. 13 march

5. Hiking and wine tasting in September in Shangen, board of Luxembourg, France and Germany

6. Photo Slide Competition – request candidates.

7. Mountain bike – request candidates.

8. Interphotexpo – to commence at GA. Theme : Transport

Union Activities 2012 

1. Congress : Malte GO

2. Chess – Poland?
3. Golf – Slovenia Telecom

4. Cross country – request candidates

5. Music festival during Congress

6. Interphotexpo

7. Karting

8. Volley ball – request candidate

9. Sailing – Poland

10. Painting - 

11. Alpe Adria – Slovenia Telecom

12. Cyclotourism in Luxembourg

Union Activities 2013

1. General Assembly – request candidate

2. Interphotexpo

3. Football – PVTNT

4. Tennis - request candidate
5. Bridge - request candidate
6. Billiard - request candidate
7. Darts -  request candidate
12. Appointment of Electoral Committee for 2010/2011
GA 2010 approved that the electoral committee for the years 2010/2011 will contiue to consist of André Meysembourg (Luxembourg), Enno Kiviloo (Estonia) and Per Svendson (Denmark Posts).

13. Elections of the posts of General Secretary and Vice President

André Meysembourg, representing the electoral committee, informed delegates that only two candidatures has been proposed for the posts. These were coming from the current incumbents, that is, Rui Alves Cabaco for the post of Vice-President and Peter van Soest for the post of Secretary General. 
GA approved the election of both candidates by acclamation

.

They gave both a presentation and thanks speech.

14. Approval of the 2011 subscription

Philippe Fabris informed the delegates that the Board proposed to maintain the subscription 2011 to 675 euros.

The GA approved the proposal.

15. The Budget for 2010 and 2011
The Board changed three figures :

· “preparation and printing fees for Annual Report: €3450 instead of €2500 €;
· “transportation and charges fees for events of delegate of USCIPT: €1000 instead of €1500;
· “current year membership” it was more prudent to estimate payment of subscription by 25 members: €16,875  instead of €19,575.
The proposal of the budget 2011 will be quite the same as the budget 2010 with a balanced budget €17950. Details are available on the internet site.

The GA took cognisance of the budget.

16. General Assembly 2011

The 2011 GA will be organized in Switzerland, Basel. Beat Stadler presented a video about Basel and its suburbs. More information will be sent in a due course.
17. Review of the meeting
John had requested Luis Pereira (Portugal Telecom) to present his views and opinions, thereby providing important feedback to the Board and to delegates.

Luis was of the view that the General Assembly was held in a positive way.

Members are active during meetings and their remarks help USCIPT, in particularly to perform the way of organizing events, or to reduce costs.

Proposals from the Board are really interesting, in particularly, about the EU Funds. This is useful to analyze deeply this item, especially in this actual crisis period. It is important to obtain guarantees. Nevertheless the proposal remains very optimistic for Union SCIPT future.

Concerning elections, it has been a pity that candidatures were so few. Nevertheless  Luis congratulated the re-elected candidates.

Luis expressed his regrets on the lack of participation during events. But he feels that the proposal to combine national events with Union events give a possibility to increase participation.

Luis thanks the work of the Board members especially the initiatives taken to reduce expenses, for instance the translation services.

John thanked Luis for his honest views and opinions.

18. Miscellaneous
Hans From presented Postenfritid through the presentation of the web site www.postenfritid.se . Bookings are available directly on the site. Presentation of the events, etc.

Tom Schaafsma explains that PVTNT will be divided into PVTNT and the POST, so their future membership is really unsure.

Proposal of Nikolaos to create a new mountain activity.

Peter informed delegates of the result of the questionnaire regarding participation at Union activities in 2011, as follows:
	 Event
	General Assembly
	Table Tennis
	Futsal
	10K Road Race
	Interphotexpo Photo Comp.
	Hiking/Wine tasting
	Mountainbike

	 Organiser
	Swiss
	Poland T
	Portugal P
	Luxemburg P/T
	 
	Luxemburg
	No organiser 

	Participating
	16
	2
	2
	3
	3
	5
	0

	Question marks
	 
	4
	7
	7
	7
	7
	2


 Details of the results of the questionnaire “Events 2011”

General Assembly – Basel Switzerland

Yes : Chypre T, Czech Rep P, Danemark P, Estonia T, FSASPTT F, Greece T OPAKE, Luxembourg P&T, Malta Go, PVKPN Netherlands, PVTNT Netherlands, Norway P, Poland P, Poland T, Portugal CDCR dos CTT, Sweden P, Switzerland P

Table Tennis– Poland - Krakow 16 – 22 August

Yes : Poland P, Poland T

? : Czech Republic P, Danemark P, Malta Go, Portugal CDCR dos CTT

Futsal – Poland P – Portimào - 

Yes : Portugal CDCR dos CTT, Switzerland P, 

? : Czech Republic P, Danemark P, Estonie t, PVKPN Netherlands, PVTNT Netherlands, Plogne P, Poland T

10km course sur route – Luxembourg P/T – Schangen 13 mai

Yes : Luxembourg P/T, Norway P, Switzerland P

? : Estonia T, FSASPTT France, PVKPN Netherlands, PVTNT, Poland T, Portugal CDCR dos CTT, Sweden P

Interphotexpo

Yes : Estonia T, Luxembourg P/T, Netherlands PVKPN

? : Cyprus T, FSASPTT France, Malta Go, Netherlands PVTNT, Norway P, Portugal CDCR dos CTT, Sweden P

Hiking and wine tasting – Luxembourg P/T

Yes : Luxembourg P/T, Malta Go, Netherlands PVKPN, Netherlands PVTNT, Portugal CDCR dos CTT

? : Danemark P, Estonia T, France FSASPTT, Norway P, Poland P, Poland T, Sweden P

VTT – request for organizer

? : Luxembourg P/T, Netherlands PVKPN

Before deciding whether a championship will be held Peter will first send out the questionnaire to the members that were not present at the GA 2010 in Greece to give them the opportunity to give their answer. 

Members that answered ‘maybe’ are asked to confirm as soon as possible.

All members will be informed about the final results and also if the mentioned championships will take place or not.

Interphotexpo :
Peter announced the results and delegates from the respective members collected the medals on behalf of the winners:

	
	
	
	
	Interphotexpo 2009/2010
	
	
	

	
	Pop
	Prof
	Name   Surname
	 
	Title in native
	in French
	in English

	
	 
	 
	 
	 
	language
	 
	 

	1
	62
	 
	Mario Longinotti
	Suisse/Switzerland
	Billy, no….
	Billy, non
	Billy, no

	2
	56
	 
	Rolf Schnell
	Suisse/Switzerland
	Nostalgie
	Nostalgie
	Nostalgie

	3
	54
	3
	Peter Blok
	PVKPN The Netherlands Telecom
	ik hou van Holland
	Hollande, je t'aime
	I love Holand

	
	11
	2
	Frits Stempher
	PVKPN The Netherlands Telecom
	waterfiets
	véleau
	water bike

	
	2
	1
	Marco Klein
	Amicale des P&T Luxembourg
	Lallenger-Bierg
	colline de Lallange
	Lallange's mount


19. Closing of the Meeting
In his closing speech John said that the 2010 General Assembly has been a good experience of experiments (the proceedings in only the English language), varied discussionsvand opinions on some subjects – these are always welcome and lead to the best decisions.

The Board gathered valuable information and promises to contiue to develop work and proposals based on the sentiments expressed by the delegates. Foremost among these, it has been noted that we really need a communication strategy the ensures that the messages passing between the Board and the delegates do in fact permeate down to the individual employees in our Postal & Telecommunication firms. This will be challenging, but if executed well it will produce the desired results.

There is also the important decisons relating to the possibility of EU funding – the Board has noted the advice of the delegates and is committed to proceed as agreed.

We have also committed ourselves to try innovative methods of combining activities that will appeal to a wider audience in order to try to avoid the cancellation of events that has so frustrated us, and most of all the organisers, in the past months. In this regard, some delegates may be called upon by the Board to offer their services in view of the infrastructures and experience that they possess – John stated that he was certain that such calls will be answered positively.

The most clear and important message that may have perhaps come out of the 2010 GA is that we all need to commit ourselves to the work that we have undertaken to perform for the benefit of the employees that we represent. John urged delegates to renew their efforts and to inject in our Union the highly needed vigour and energy that is needed to revitalise it, to ensure that we will increase the number of People Coming together.

John once again thanked Ioannis Koufolioulios and his colleagues from Hellenic Cultural Center of Telecommunications for their great efforts resulting in good organisation and facilities.  Appreciation was also expressed to all technical assistants for their work which assured swift and smooth proceedings and to the Members of Honour who were present for the General Assembly.

The 2010 General Assembly was declared closed.
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