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Peter van Soest, General Secretary 


Philippe Fabris, Financial Officer
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	BOARD MEETING in Bussang, France, 10 to 12 February 2011
	For action

	1. Opening of the Board meeting n°34 

John opened Board meeting N° 34 and thanked Philippe for his preparations and welcome in Bussang Azureva holiday center. Philippe and Sophie also very kindly provided transport from Basle/Mulhouse to and from Bussang.


	 

	2. Minutes of the Board meeting No. 33in Vallon Pont d’Arc 

Minutes were approved after some minor amendments. 
	Sophie to translate

	3. Correspondence

· Krzystztof read a letter from Poczta Polska. They intend to suspend their activities in Union SCIPT due to a policy decision. HE added that this would be his last participation in the Board of USCIPT. John replied and informed Poland Post that we hope the situation will change in the future because Poczta Polska has been a very active and important member.

· Gunnar remarks that the USCIPT website becomes to be an old version. Ivo Tomc has undertaken to contact Slovenia Telecom and will ask Vladimir whether it is possible to update it. 

· Ukraine and CRAL Post Italy are considering to participate in the Futsal championships in Portugal.

· Philippe contacted Beat Stadler for GA concerning the accommodation in Hotel Radisson

· Peter to send an invitation to Ceska Posta to participate to the General Assembly.

· Gilbert Paulin sent his best regards to the Board.

· Post Denmark have informed the Board that they are resigning from the Union. John will send a letter.

· Concerning the subscriptions 2010, Philippe received 2 subscriptions : Azureva France, CRAL Post Italy. 9 subscriptions are still waited :  SLOVENIA TELECOM – CROATIA TELECOM – CYPRUS POST – CROATIA POST – GREECE THESALONIQUE – IRELAND POST – ITALY TELECOM – SWEDEN POST FRITID – SLOVENIA POST
· Holiday center of Poczta Polska can still welcome USCIPT members for meetings

· Rui sent a letter requesting members to give information regarding the organisation of events in their country so that we can asses the possibility of combining with USCIPT events. He also stated that for the National Games in Portugal, (6 to 9 June 2012), it is possible to welcome 10 members/persons from USCIPT (individual activities).


	

	4. Union Events 2010 – review and stocktake 

Board analysed in some detail each of the events held during the previous year.


	

	5. Strategy/action plans

Members agreed that the current situation required new strategies and objectives. In view of this it is necessary to consult with members and in this regard a questionnaire was drawn up. A questionnaire will be sent just after the Board meeting, regarding the objectives and the strategic direction of the Union SCIPT. The Board will request comments from the members to draw up a new strategy. A workshop may also be held at the GA.

The answers will be given during the GA in Basel.


	Peter to send out Questionnaire before the GA; Members to discuss during the GA.

	6. Annual report 2010

Peter needs some translations and pictures to complete the annual report 2010.

Design & Printing to be carried out in Poland.


	

	7. Account 2010

The income statement reveals a deficit of €2,713 which is attributable to the non-payment of subscriptions of 9 members. One can consider that if the latter had paid we would have additional receipts €6,075 and the final result would have been reversed. Moreover our treasury would have been more in connection with our operation. 

On the level of the expenses we recorded two expenditure not planned at the beginning of year (€2,073) including one important for us. Thus we received the president of Eurojumelage in Rouen at the time of Board and the President of USCIPT took part in the Congress of Eurojumelages in Poland. We also met in Lyon the President of the Sport Enterprise Federation. We recorded an exceptional expenditure concerning our recording for change of status (notarial fees of €976). It should be noted that we are close to our forecast of expenditure since these amount to €17,044.,60 whereas we had envisaged €17,000. The effort to reduce costs presented during General Assembly, was effective and we will continue to be vigilant. Our receipts limited to the subscriptions and the bank interest amount to €13,681.60.  

In conclusion: it is thus essential that our members are up to date with the payment of their subscription so that we can provide for the operation of the Union. 
	

	8. Budget 2011

 In preparing the budget for 2011, the Board has assumed that the same level of subscriptions will be paid and income is being estimated at €13,500 (20 subscriptions). The Board will exercise tight controls over expenditure to balance the budget, especially with regard to transportation and accomodation fees which will be further reduced more reduced.

GA will be requested to take cognisance of the Budget for 2011.

	

	9.  Union Event 2011 –2013

The Board discussed and updated the situation concerning the events for the next three years. Details are as follows:

2011 EVENTS

· General Assembly – Switzerland VSKPS 26 to 29 May. Reminder to the members to be issued.
· Table-Tennis – Poland Telecom in September. Delegate to be decided

· Futsal – Portugal Portimao 28 June to 3 July ; Delegate : John. 6 members confirmed and 2 have to confirm

· 10 km Road Race – cancelled
· Photo Slide Competition* – to be reorganised & integrated with Interphotexpo. 
· Interphotexpo* – Begins at GA. Proposal of the Board theme ‘Transportation’
· Hiking/Wine Tasting – Luxembourg P&T  - Delegate : Peter. 15-19 September

· Cyclotourism : Luxembourg 20 to 23 May

2012 EVENTS:

· Congress- Malta KSSK
· Chess – request organiser
· Golf-Slovenia Telecom

· Cross Country Running-Request Candidates
· Music Festival-During Congress (?)
· Interphotexpo  - Ends at Congress 
· Karting- PVKPN

· Volleyball – France ASPTT Mulhouse ?
2013 EVENTS:

· General Assembly : Azureva France
· Interphotexpo – Begins at GA

· Football – PVTNT

· Tennis – Portugal Posts

· Billiard : Malta ?

· Darts ?

2014 EVENTS:

· General Assembly : Request Candidates
· Interphotexpo – Ends at GA

· Basketball – request Organisers

· Athletics – request Organisers

· Bowling – Malta KSSK

· Ski – request Organisers

· Painting Beach Volleyball - request Organisers
	

	10. GA 2011

Board discussed the details of the preparations, as follows.

· Confirm Date and venue 26th to 29th May 2011

· Checklist prepared

-    Schedule for Provisional Entry

· Meeting with Organiser was held on on Saturday 12th February evening in the Radisson Hotel.

· Draft Agenda - prepared

· Proposals from members – none up to now

· Proposals Board prepared

· Honours – to be proposed

· Appointment of Accounts Verification Committee 

· Electoral Committee – Andrej, Enno, Christer

 
	

	11. Board Meeting n°35 in Basel 

The next Board meeting will be held in Basel just before and after the GA. Board members will arrive on 24 May 2011 and leave on 31 May 2011.
	

	12. Miscellaneous

The Board discussed the progress achieved in the execution of the tasks following the previous Board meeting (No.33) and also assigned the different tasks that resulted from this meeting.

The next telephone conferences are planed as follows: : 14/03 at 15H30, 11/04 at 15H30 and 09/05 at 15H00

	

	13. Working Session

After the agenda items were discussed the Board held a working session to prepare letters and other documents to send out to members


	

	14. Closure of the Meeting

John thanked all members of the Board for their contributions. The work was efficient and this reflected the preparations and also the follow-up of tasks as a result of the tele-conferences.

John also gave special thanks to François Royer, the director of the holiday center of “Azureva Bussang”, for his generosity and hospitality


	


