	UNION SCIPT.

	Meeting No. 25 of the Board of UNION SCIPT (New No. 2)

	Present : Gunnar Hundhammer - President

               Peter Van Soest – Secretary General

               Anders Thornstrom - Vice President 

               Michel Mugnier - Vice President 

               Maire ni Schiochain - Assistant Secretary General

               John Saliba - Assistant Secretary General

absent :  Johny l’Hoyes – Finance Officer

In attendance : Sophie Donati - UASPTT France

                        Bjorg Moen - Norway Posts


	Minutes distributed to :

Board Members

Union Members

Honorary Presidents and Members

	BOARD MEETING IN LARNACA - 18TH TO 22ND OCTOBER, 2000
	For Comments

	1. Opening of the meeting

Gunnar welcomed members to meeting no. 25 of the Board of Union SCIPT.  He expressed the appreciation of the Union to CYTA (Cyprus Telecom) for kindly organising the meeting.  

Gunnar gave some information on the work and social programmes organised by the Cypriot friends.

	

	2. Minutes from the Bureau Meeting in Crans Montana

The minutes of meeting No. 24 held in Crans Montana were approved.


	Minutes distributed.

	3. Minutes of the EC Meeting in Crans Montana

Remarks to be added under Point 12.2 – “A question was put to members to see what level of interest existed for the organisation of a Handball Championship in 2001.  It was noted that interest was very poor”.


	

	4. Minutes from the Congress in Crans Montana

The Board took cognisance of the minutes of Congress 2000.


	

	5. Communications and Correspondence

Peter received a letter from Johny l’Hoyes where he announced that he was experiencing difficulties within his organisation that precluded him from continuing with his work in the Board.  A draft letter to Johny’s administration was drafted by John Saliba and this was sent over the signature of the President and Secretary General of the Union. No reply has been received up to now.

In the meantime The Board has to prepare a contingency plan for the continuation of the Financial work of the Union, since this is of utmost importance to the Union.  A temporary measure may be to assign this 

work to someone outside the Board and remedy the situation by asking members to propose candidates for an election to be held at the next General Assembly in Luxembourg.

Peter also received a communication from Estonia informing him that they could receive correspondence by e-mail.

The same member also copied Peter and Gunnar with a letter sent to Poland Telecom stating that they could not participate in the Volleyball championship as the participating fee was considered too high for them.  Board discussed this matter at length and noted that it was difficult to compare the costs of different championships.  It was a fact that the organisation of events attracted a lot of expenses.  It was also a fact that the financial situation differed in the different member organisations.  The Union was committed to ensure that as far as possible participation was open to everyone, with no barriers being present.  For the future this problem would perhaps be best addressed through the marketing campaign that will be carried out by the Board in order to secure sponsorships.

Peter received a letter from Portugal CDCR informing that they could not participate in the Volleyball tournament.

Peter also received the reports of the Volleyball, Football and Cross-Country championships.

ARFO Photo Team from the Post & Telecom Cultural Club Cologne wrote to Peter to inform him that they are interested in participating in Interphotexpo.  They also would like Union SCIPT members to participate in their events.  The Board is very enthusiastic about this possibility and agree that ARFO be allowed to participate in INTERPHOTEXPO as guests.  Their exhibits will be judged however the results will not be included in the official result lists, unless of course they decide to become members of the Union before the end of Interphotexpo.  The Board will also see if collaboration with this organisation can take place in other activities.

Gunnar exchanged correspondence with Michael Andreaou of Cyprus Telecom regarding the organisation of the Board Meeting.

Gunnar received a letter from Michael Camilleri of Maltapost describing an incident that occurred during the Preliminary Rounds of the Football Championship, held in Malta in June.  Board will discuss this matter under point 6 of the agenda.

Ivo Tomc wrote to Gunnar to update him on the work he is doing to produce an internet web-page for Union SCIPT.

Gunnar was invited to attend the Olympic Games for employees of Poland Telecom.  The event was held in Biala Podlaska, Poland, between 1st and 4th September, 2000.

Gunnar also attended the Postfestival 2000 in Stockholm on 8th and 9th September, 2000.


	

	6. Reports from Union Events for the year 2000

Board discussed the reports of the Official Delegates for the following events:

Football Preliminary Rounds in Belgium, Malta and Marseilles.  Reports were submitted by Peter, Anders and Kurt Amman, respectively.

Board discussed the letter sent by Maltapost regarding an incident that occurred and both Anders and John recalled that immediately after the incident occurred apologies had been tendered and accepted.  It was 

therefore not understood why Maltapost were once again raising the matter.  A letter in this sense is being sent to Maltapost.

Cross-Country Championship in The Netherlands :

Gunnar presented his report and informed the Board that this was a very successful event.  The weather was not so fine, however this did not affect the event since the track remained very good and the social programme was always well prepared.

Peter requested that the winners from Ireland and GB Posts send their photographs to be included in a “Hall of Fame”.

Volleyball Championship in Wladislawowo, Poland:

John reported that the championship was a success from all aspects – organisation, level of play and also social aspects.  The ideals of the Union to promote friendship through sport were fully realised.


	Reports to be circulated to Union Members

Presidents of Honour

Members of Honour



	7. Cancellation of participation at Union Events 

The Board has noted that organisers of Union events sometimes face difficulties when members cancel their participation at the last moment. Expenses for accommodation, transport and catering are sometimes difficult to recover.  In this regard The Board proposes that the General Assembly approves that a deposit of 15% of the total amount due should be paid with the definitive entry to an event and that this be forfeited if a member withdraws from the event.


	Board to submit proposal to the General Assembly.

	8. Union Events 2001

a) General Assembly (24th to 27th May): The invitation by Luxembourg was circulated at Crans Montana.  Members are urged to submit their entry without delay.

b) Folk Festival in Cyprus: Cyprus Telecom are to issue an invitation to members.  The event will be held between the 11th and 12th May, 2001. Union delegate still to be announced.

c) Handball Championship: The Board feels that it is adviseable to ask members once again to state their intentions to determine whether to hold the event or not.

d) Interphotexpo: Up to now 7 members have signified their interest to participate– Belgium Posts, Finland Telecom, Latvia, Luxembourg, Maltacom, Maltapost, and PVKPN Netherlands.  Only PVKPN Netherlands have confirmed that they will host the exhibition.

e) Football Finals in The Netherlands:  Board drew lots to determine the encounters – the matches will be

France Telecom vs  Sweden Posts

La Poste (France)  vs  Belgium Posts

If Belgium Posts do not participate, Italy Posts will take their place as they placed 2nd in the Preliminary Round.

f) Bridge Championship: This will be held in Malmo, Sweden           between 17th and 23rd September, 2001.  The Union delegate will be Peter.

g) Tennis Championship: This will be held in Slovenia between 16th and 23rd September, 2001.  Union Delegate will be John.

h) Cultural Week in Belgium: Peter has been informed that Belgium Posts will organise the event, however due to policy changes it is not yet clear whether Union members will be invited to participate.

i) Band Festival in The Netherlands has been cancelled.

Medals, Flags and mementos: Gunnar has been discussing the production of these items with Michael Andreaou and a quotation will be obtained since it is probable that they will be cheaper to produce.


	.

	9. Questionnaire on Union Activities

Maire informed the Board that only 12 replies had been received – this is less than a third of the Union members!!!  Union members are urged to respond without delay since this questionnaire will form the basis for the organisation of future Union events.

Maire intends to present the information in tabular form to indicate the activities that the different Union members are interested in.


	Members to respond to questionnaire or request a copy of the circular from Maire.

	10. Union Events 2002
a) The General Assembly will be organised by Cyprus Telecom.

b) Arc-Alpin is an activity that is pursued by a specific group of persons.  As such it, the Board is of the opinion that it should not form part of the official programme of events of the Union; however the Union will continue to offer support.

c) The Table-Tennis championship will be organised by Hungary – more details will be provided when these are available.

d) The Board has accepted Poland Telecom’s official proposal to organise the Indoor Football Championship.  

e) Skiing Championship will be organised by Sweden Telia.


	Board to inform Poland Telecom that their proposal is accepted.

	11. Holiday Centres

The difficulties within Belgium Posts have negatively affected the production of the new Holiday Centre Brochure and the related CD.

Ivo Tomc of Slovenia has informed Gunnar that he can offer the resources for the production and management of a web-site for Union SCIPT. Members are invited to submit any material they have to the Secretary General so that the web-site will have as much information as possible.  If co-operation is forthcoming the web-site may be ready in March 2001.


	Members to send updated information regarding their Holiday Centre to the Secretary General.

	12. PR/Marketing

Anders proposes two strategies for the attraction of new members to the Union.  On one part he proposes to draw on information from the Universal Postal Union and the International Telecommunications Union to establish which organisations may be potential members.  Possible candidates within UPU are Spain and German Posts.  In this case it will be important to establish contact with the persons responsible for international affairs.  On the other part Anders proposes to write directly to the top officials of the organisations – in this case promotional material is essential.  Board decided to update the publicity pamphlet that was produced some years ago and have this reprinted.

Board also agreed to have new “corporate identity” items produced.  These will include ties, scarves and new pins.


	

	13. Archiving of Union Documents

Board agreed to set up archives of the Union.  These will include Minutes, EC/GA/Congress papers, Activity Reports and other correspondence/documents of substance.


	

	14. Regulations

Maire now has the copy of the Union’s regulations and she has been entrusted with the task of having these presented in a uniform manner.


	

	15. Guidelines for organisers of Union events

The guidelines were updated in order to be in line with the General Regulations of the Union.


	

	16. Duties of the Board Members

The duties of the members of the Board were revised.


	

	17. Other Matter – Election of Board Members in 2002

Term of office of the Vice- Presidents and Assistant Secretary Generals: In terms of the Statutes of the Union one every two years an election has to be held for the posts of one of the Vice-Presidents and one of the Assistant Secretary Generals.  The Board has discussed this matter and it has been agreed that in 2002 Vice-President Michel Mugnier and Assistant Secretary General John Saliba will seek re-election.  

 
	

	18. Working Session

The Board held a working session immediately after the meeting. 


	

	19. Closing of the meeting.

The next meeting of the Bureau will be held in Stockholm between 16th and 21st March, 2001.


	


