	UNION SCIPT


	Meeting No. 4 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer – President
               Peter Van Soest – Secretary General 
               Anders Thornstrom - Vice President 
               Michel Mugnier - Vice President 
               John Saliba - Assistant Secretary General 
               Máire Ní Shíocháin - Assistant Secretary General     

           Technical Support : Sophie Donati - UASPTT France
                               Bjorg Moen - Norway Post
	Minutes to be distributed to :

Board Members

Union Members

Honorary Presidents and Members

	BOARD MEETING IN LUXEMBOURG – 23rd TO 24th and 27th  TO 28th  MAY, 2001
	For Action

	
1. Opening of the meeting

Gunnar welcomed members to meeting no. 4 of the Board of Union SCIPT.  He expressed the appreciation of the Union to Amicale des P&T Luxembourg for kindly organising the meeting.  
Gunnar gave some information on the work and social programmes organised by our Luxembourg colleagues.

	

	2. Minutes from the Board Meeting in Stockholm

The minutes of meeting No. 3 held in Stockholm were approved.


	Minutes distributed to : 
Board Members
Union Members
Honorary Presidents and Members

	3. Communications and Correspondence

- a fax was sent to Thessaloniki regarding the proposed Board meeting there but no reply had. Been received so far; communication from Poland Post- they had held the sailing competition.   
-Communication from Sweden post about the Bridge competition. 
- Ml Andreou- sent the draft programme for GA 2002, 
- Belgian Post SOC - many discussions with various managers in Belgian Post regarding their participation in the football competition, but finally they agreed that Belgian Post SOC will participate. 
- Communications with Ivo and Jure Tomc re the internet .
- Maj-Britt – reorganisation within Finland post. 
- Johny L’Hoyes, asked if he could attend GA 
- As a private individual. (accepted). Will attend as observer. 
- Will discuss Communication with Anders Thornstrom regarding the logo of Union SCIPT- problem with design but can be solved for cost of EU 400. (accepted). 
-Communications re the handball. 
- Bridge – Cyprus want to compete in bridge 
- Tennis- communications with Slovenia Telekom re competition- 8 participants to date.  Used internet form for first time. 
- GA- new programme 
-  Cyprus Post cannot attend GA. 
- Estonia Telecom cannot attend. 
-Consignia Recreation (formerly British Post Office Recreation) cannot attend.

- Brian Hook cannot attend GA- regards and best wishes to all friends. 
- Anders Aasen cannot attend- best regards 
- Máire requested information from members regarding contact details-internet address and e-mail addresses.  Very few responses. 
- Correspondence from Latvia- took part in folklore in Cyprus and enjoyed it very much. 
-Interphotexpo- correspondence- difficult to get replies from some members.  
- Malta Post: e-mails to Michael Camilleri regarding their participation - pictures will not arrive for exhibition in Luxembourg until the commencement of the GA.  
- Erwin Schupbach has confirmed that he will bring some files to the GA to give to Peter.


	Peter will take charge of these files.

	
4. Regulations- renewed

Gunnar thanked Board members involved in the preparation of regulations and checklists.

The status of each was checked against the list of Union events and any remaining work was delegated to the Board members.
	Complete any outstanding checklists.

	
5. Guidelines/Checklist for organisers-renewed

See above
	

	
6. Nominations for Finance Officer

One nomination received to date. 
	To be decided by members at GA.



	
7. PR-internet site, flags, pins, medals, pennants

Anders: PR and Leaflet- 5 thousand copies were prepared but there are some small mistakes- will discuss with Máire and Sophie. 
During the GA Anders will announce that we will try to reactivate some lapsed members.  We will take some members first and talk to them- 5 or 6 at first.  Set target of 3 or 4 to become active again. Personal contacts to be used.  Need to encourage Telecom membership by contacting these organisations.  Need to concentrate on telecom sector.  Anders will make presentation on this to GA.  Contact should begin with letter and leaflet from President and then be followed up by personal contact.
	Check leaflet for errors and include Internet address and name of new Finance Officer.

Anders will work on this task with the help of a Working Group set up for this purpose.

	
8. Letter Máire: information about e-mail and Internet

Very few replies received to requests for information.  Ivo will prepare a form and members will be asked to complete this. 
	.

	
9. Marketing

Peter has ordered flags and these will be ready by 5th June.  Pins are ordered –may not be ready for football championship.  Medals- some will be available, but we need to get some others.  Peter will try to ensure we have enough for the championships.  Pennants- will print out a proposal regarding replacing them with glass plaques and give to the Board.  

Internet site- already it has a lot of regulations and information on the Union and pictures of Board members.  Ivo and his team are working on this all the time.  This will be presented to the GA by Ivo and Team.
	Peter will progress this.


Ivo will continue this work.

	10. Union Events 

See minutes of GA, point 11.
	

	11. Participants list GA
List updated according to latest information.
	

	
12. Preparation for the GA- diplomas, etc.

All details checked.
	Board members.

	13. Remaining tasks for the Board
Checked and completed.
	

	14. Miscellaneous

Peter suggested that we compile something like an annual report for senior managers; 

- contact UPU and CEPT; 
- Voting cards? Coloured? Peter will ask André to supply.  
- The Board accepted Máire’s standard report for Official 
- Delegates to Union SCIPT Championships.  It can be amended as necessary.
	To be evaluated.

Board members 

André Meysembourg of Amicale des P&T, Luxembourg.
Editor of Internet site will put on Internet.

	
15. Working Session

- Gunnar will make new task list. 
- The Board discussed dates and venues for next  Board meetings. 
- Updated Statutes and Regulations in accordance with the decisions taken at the GA.

Review of GA:
· Gunnar thanked the Board members for their work during the meeting of the GA.  He said that the Board had many tasks to complete.  He complimented the Internet team led by Ivo Tomc on their Internet presentation.  He said many delegates had expressed their delight with the professionalism of the page and how attractive it was. 
- Peter said that he had received some comments from delegates about the presentation by Dr Peka Kanerva which was given after the meal on the first evening before the official opening of the GA: firstly, that it took a long time as it had to be presented in English and French and delegates were tired after travelling long distances in the afternoon; secondly, it should have been included as a part of the GA Programme.
	Circulate to Board members.

Contact organisers/hosts.

Will be distributed with minutes of the Board and GA to :
- Board Members
 -Union Members 
Honorary Presidents and Members Some structural changes to the site agreed, Máire will be in touch with the Webmaster about these.

If such presentations are given in future, they will be included in the programme of the GA and not at night.

	16. Closing of the meeting.

The Board meeting ended on Monday, 28 May 2001.
	


