Meeting No. 5 of the Board of UNION SCIPT
Present:
Gunnar Hundhammer - President
Peter Van Soest - Secretary General
Anders Thornstrom - Vice President
Michel Mugnier - Vice President
Máire Ní Shíocháin - Assistant Secretary General
Rui Alves Cabaco - 

Technical Support:
Sophie Donati - UASPTT France
Bjorg Moen - Norway Post

Apologies:
John Saliba - Assistant Secretary General

BOARD MEETING IN the Hague - 3rd , 2001

1. Opening of the meeting

Gunnar welcomed members to meeting no. 5 of the Board of Union SCIPT. He expressed the preciation of the Union to KPN for kindly organising the meeting.

Peter gave some information on the work and social programmes organised by our Dutch colleagues.

Gunnar proposed to discuss with John Saliba whether it would be possible to send a back up, David Abdilla, when John was unable to attend.

Gunnar welcomed Rui to his first meeting as Finance Officer and he also welcomed Chantal from UASPTT.

He thanked Peter for organising the meeting.

2. Minutes from the Bureau Meeting in Luxembourg

All documents from the Board Meeting in Luxembourg were distributed by Peter in August.
The minutes of meeting No. 4 held in Luxembourg were approved.

Minutes distributed to: Board Members, Union Members, Honorary Presidents and Members

3. Minutes of the General Assembly

Minutes of the General Assembly were adopted.

Minutes distributed to: Board Members, Union Members, Honorary Presidents and Members

4. Correspondence and Communications

Gunnar has had communications with Azureva France and has sent communications to lapsed members, eg Finland Post- Maj-Britt Nurmi; Austria Post- Ingrid Wrana. Austria Post has now entered for the Ski Championships.

Maire will keep in contact with Consignia and will let the Board know of the position; Peter has heard that Matthew Rice is the new contact for Consignia.

Peter has had contact with Belgium Telecom. They will contact Peter regarding their possible future participation in Union SCIPT events. They will consider participation in the Bowling Championships in Malta.

Belgium Post participated in the Football Championships and won and were very satisfied. They have arranged a football match between their team and a professional team and have invited Peter to come and to meet the Organisers.

Elly de Vries raised a question with Peter regarding how it is decided which member should organise a competition when there are several candidates.

The Board invites members to be candidates and then contacts them before the Board decides which member should be organiser. The Board will then inform all candidates of the outcome.

5. Union SCIPT Internet Site

Gunnar said the changes to the site have been far less than we expected. Board members have now received the password and may make necessary changes. Peter has been in contact with Vladimir who is the Webmaster. The Handball results still need to be put on, although Peter had sent them immediately.

The Tennis Championships were available on the site and updated daily and it was excellent. The Bridge Championships were also on the site and updated every day.

The French version is almost ready and the Board will be able to view it during the meeting and check its progress.

Peter mentioned that the forum had a comment from Elly de Vries, congratulating on the Tennis.

We need to have information on the number of "hits" that the site gets.

Peter has sent lots of information on Minutes, Statutes, all information on Union events but these have not yet been put on. Maire sent the changes agreed in Luxembourg to the Webmaster but they have not been executed.

Gunnar sent information on holiday sites in Norway but they have not appeared on the site.

Gunnar said that it is important that all information is on the site as soon as possible.

Send information to Vladimir and Ivo.
It is necessary to get information on how to edit the site easily.
It is necessary to set a date by which the Board wants all changes to be in effect. The Board will ask Vladimir to update by year end.

Sophie is working on corrections to the French version and will send to Webmaster, copy to Peter.

Ask to have all Regulations, minutes, etc. inserted first, then the events and the GA for next year.


6. Working Groups - Composition of the Groups - Tasks, etc.

Five responses received to date: Estonia- Vladimir Yakovlev; Hungary- Sandor Bartalan; Greece T - Konstantinos Panou; Denmark P - Ernst Nielsen; Cyprus T - Michael Andreou.

Some other members had queries about how the Groups would operate.

Groups are expected to make a presentation to the GA

The Board will send out further information including the names of members who have already indicated interest and put it on the Web site and ask for further applications by 15 November. The Board will then discuss it more fully at meeting number 6.

7. Financial Matters: Where to have the bank account and refund of expenses for Board Members

Gunnar suggested that the account remain in Norway until year end (end of financial year), then it will be transferred to the Netherlands which is at present the administrative Headquarters of Union SCIPT.

Maire will be the second signatory of the account. This can change after the election of a new Assistant Secretary General.Refund of Board and Official Delegates' expenses. This will be calculated in accordance with the decision of Congress 2000 in Crans Montana and Rui will take the necessary financial details from the Board members.

The Board discussed the requirement that the costs associated with the attendance of the Official Delegate at Union events be met by the Organiser and decided that it is necessary to make this more explicit in the General Regulations and the Statutes.

Gunnar/Rui will arrange the transfer and present the necessary documents by the end of the year.

Peter will suggest a suitable bank with a subsidiary in Portugal and ascertain the necessary requirements.

The Board will prepare the relevant proposals.

8. Membership (Lapsed members/new members /new future members/contact/PR/etc.)

The Board decided that if lapsed/ceased members wish to renew membership that they commence payment of their subscription from a current year.

Anders reported on his contacts with some inactive/lapsed members- Austria, Finland, Portugal Telekom (Rui has made some contact). Anders has prepared letters to these members and will send them out next week. He will also contact some Telecom and Post organisations who are not members and the International/European P&T Representative Organisations, e.g. UPU, CEPT, UTU, etc. to see if someone from the Board can give them a short presentation on the Union and its activities.

Anders presented the new brochure and will send it out soon. All Union members will be asked to make contact with their sister organisations and to actively promote the Union.

Business Cards- Maire presented a mock-up of a Business Card for Board members and it was decided which type was preferred. Maire will arrange printing, cost to be borne by An Post.

Peter will arrange for Christmas cards from the Board to be printed.Peter showed the new medals to be used in Union SCIPT Championships.

Peter has the flags, pins and plaques.

Contacts to be ongoing.

9. Regulations and checklists

Gunnar said that there is a big job of work to be done to revise the Regulations and checklists and this will have to be done before the next General Assembly. This work is assigned to Working Group number 4. Some comments and suggestions made by Ernst Nielsen of Denmark Post will be taken into account. It is proposed that this meeting will produce a list of Regulations, etc to be sent to the Working Group. The Group will make any proposals for amendments to any Regulations, etc. to be submitted to the next GA.

Produce list of Regulations, etc to be sent to WG 4

10. Union Events 2001: reports from the Handball and Football Finals

The Handball Competition report was submitted by the Union Delegate. Gunnar commented that the atmosphere was very good and the final was thrilling.

Football Finals- Peter gave a report on the contacts made with the Belgian Group. Anders made some comments on behalf of the Swedish Team and Michel made some comments on behalf of the French Teams. The Report of the Official delegate has not been received yet.

Peter made some comments about the organisation of the Bridge Championship and problems he encountered in making contact with the Organisers. He also praised the excursion and dinner offered by Denmark Post. Gunnar also said that the Head of the Norwegian Delegation praised the excursion to Copenhagen.

To be distributed to: Board Members, Union Members, Honorary Presidents and Members. Send Reminder to Andre Meysembourg, the Official Delegate.

11. Activity Report 2001- Preparation, final date, etc.

Gunnar suggested that the Board review the contents and layout of the Activity Report so that the Report can be prepared and issued in good time. He said that this Report is not only for the Union members but also for distribution to Senior management within our member organisations and other organisations who might be interested in joining.

Peter suggested that the cover could be done in colour; Anders suggested that a version which only encompassed the Annual Report and not all the other internal papers be prepared as well and this could be used to introduce others to the aims and activities of the Union.

Rui suggested that there should be photographs to illustrate the various activities.

Michel suggested that the Web Site could be used to allow members to print out their own copies.

The Board agreed that the Report be changed to include these suggestions and a certain number be sent to each member. If members require more copies, there will be the facility to download and print them.

The content: Anders would like to have it emphasised that we have a Web site to show that we are a modern organisation;
Peter suggested that the information in the Brochure should be at the beginning and that there should be a brief introduction from the President, like a letter to members;
Michel said that the various reports could be illustrated with photographs;
Michel suggested that the Report should contain a list of planned events for the coming years;
it was agreed that the English version of the Report should be called "The Activity Report";

Peter will explore the costs of design and printing and report to the next meeting.

Gunnar will do part one;
Anders will provide the information for part two;
Peter will do Adminstrative report;
Interphotexpo-Peter;
Rui-Folklore;
Handball-Peter
Tennis-John/Peter;
Bridge-Peter
Holiday Leaflet will not be included but readers will be referred to the Web site.
Part six-Gunnar;
part seven -Rui and Gunnar
Draft to Peter before 15 November and the Thessaloniki Board meeting will complete task.

12. Union Events 2002: Invitations for Bowling and Indoor Football

Gunnar reported on the entries for the Skiing Championship- to date 10 members have sent in entries. Ivo has contacted the Organiser about putting the event on the Web site.

Bowling: 8-14 April 2002:
e-mail from Ernst Nielsen re Luxembourg decision on the duration of the Championship- which is not what Malta has arranged;

David Abdilla, Maltacom, has suggested another way of playing rather than in groups ( which had been decided by the last GA). The Board has decided that not only the best two of each Group but also the best losers will be in the finals.

Indoor Football: organised by Poland Telecom in June 2002.
Gunnar has contacted Organisers to ensure there is enough time between the GA and the Championships. They will confirm the dates.

Painting and Table tennis in September and Billiards/Snooker in October. Peter has had some questions about type of Billiard game to be played.

Gunnar said that the activity programme for 2004 is only a draft and we will need to confirm what the definite programme will be.

Peter/Anders will contact Ernst about this.

Contact will be made with Poland Telecom.

Prepare letter to the Organisers to get confirmation of dates and type of billiards game.

This task will be given to WG 2.

13. General Assembly 2002: 

· Provisional Entry

Board : the arrival will be 28 May and departure 4 June, 2002; the GA delegates will arrive 30th May, depart 2 June. There is some doubt that all members received the invitation and there is an incorrect date for the arrival/departure of the GA delegates. 

· Contact with Organiser

· Election of Board Members (1 V-President/Secretary General/ 1 Ass. Sec. General

Michel Mugnier, John Saliba and Peter van Soest's posts will be contested. The Board will invite all Union members to nominate candidates. The present incumbents will be asked to indicate if they wish to offer themselves as candidates for a further term. 

· Letter to Union Members seeking proposals/candidates, etc.

The 10th February, 2002 will be the final date for receipt of nominations.

Contact Michael Andreou to ask him to issue further invitation giving details of hotel, etc.

Prepare letter inviting nominations, etc.

14. Board Meeting in Thessaloniki

The Board will have to prepare an agenda. It is necessary to get exact details of the timetable from the Organisers of the Choral festival in order to arrange flights, etc. Peter contacted Michael Andreou who gave some details. It was decided that the Board should arrive on 28th November and depart 3rd December, working on the 29th and 30th November and attending the Festival on the 1st and 2nd December.

15. Miscellaneous

Peter has two remarks about the Tennis Regulations - Article 2 maximum number of participants - is ambiguous/unclear; medals- no play for 3rd and 4th places and they still get medals- needs to be a playoff. Gunnar proposed that this be referred to the Working Group dealing with Regulations (No. 4).

Refer to WG4

16. Working Session

17. Closure of the Meeting
