Present : 
Gunnar Hundhammer - President 
 Peter Van Soest – Secretary General
Anders Thornstrom - Vice President
Michel Mugnier - Vice President 
John Saliba - Assistant Secretary General 
Máire Ní Shíocháin - Assistant Secretary General
Rui Alves Cabaco – Finance Officer

Technical Support :
 Bjorg Moen - Norway Post
 Apologies: Sophie Donati - UASPTT France

1.  Opening of the meeting
Gunnar opened the meeting by describing how the meeting had been arranged in Thessaliniki.  He said that it will be necessary to consider at the next meeting how to ensure that all Board members are present as it is important for the work of the Board.  Important meeting as we prepare for the General Assembly.

He expressed the appreciation of the Board and the Union to CDCR dos CTT for kindly organising the meeting and the nice hotel.  Also for use of the HQ for our meetings.  

Rui gave some information on the work and social programmes organised by our colleagues from CDCR, Lisbon. 

2.  Minutes from the Board Meeting in Thessaloniki 
All documents from the Board Meeting in Thessaloniki (Meeting no 6). The minutes of meeting No. 6 held in Thessaloniki were approved.

Minutes were distributed to : Board Members
Union Members
Honorary Presidents and Members

3. Correspondence and Communications
Peter has been in contact with Ivo about a possible new member- Croatia Telecom- they will attend GA as observers.  Ivo will send contact details to peter.

Peter has had contact with Belgium Post- they are still unsure of the position pending reorganisation.  Peter will stay in touch.

Peter had an angry response from a member asking that Union members refrain from using contact details to send chain e-mails.  The Board supports this view and asks members to comply with this request.

Gunnar gave some information about the situation in Norway.  In common with other posts and telecommunications companies, the situation is very fluid.  There has been reorganisation and staff redeployment.

Peter informed the meeting that the situation in KPN has been affected by global trends. There have been changes in management and restructuring and job losses. It was decided that some elements of the organisation would be out-sourced.  Happily, PVKPN has been retained but with a reduced budget and staff.

Peter, on behalf of the Board, thanked An Post for sponsoring the Board’s business cards.

4. Internet Site-Status 
Union SCIPT page- this has been closed but Gunnar has had it opened again.  We must now ask another member to take over the responsibility of Slovenia Telecom.  Peter has discussed this with Ivo.  We need to look at how we will proceed.  We need to have a ‘hit’ counter so that we can measure the number of people who visit the site.  John suggested that the site be advertised at Union Events.  Gunnar said that we should ask members to publicise the site and also include a link from their own web site to the Union SCIPT site.  Gunnar suggested that we encourage members to put news about their organisations and events.

The site should be updated for the GA and invite Vladimir and the person who will take over from him to the GA.  Some of this work will be done at the working session.  Peter will speak to Ivo about his ideas.

Peter will discuss matters with Ivo.  Peter and Máire will look at the site during the working session.

5. Public Relations 
Publicity items – pins, flags, trophies are in stock and costs are in the budget.  Peter said that he has had many approving comments about the trophies.

6.  Working Groups- Progress of the Groups  
 In Thessaloniki it was decided to have only three Working Groups.
 
Group 3: Anders said that he has been very busy up to now and has contacted Elly de Vries about the work of the Group.  Gunnar has done a Powerpoint presentation about the work of the Group.  Anders has done some research on the situation facing postal companies.  Some members of Group 3 will be in Malta in connection with the Bowling Tournament and will meet for a few hours to further discuss ideas and its the presentation to the GA.  Letters to chief Executives, etc
 
 Peter has asked members to come earlier if possible for the GA and to have their projects prepared.
 
 Group 2: Peter gave information on the Group’s activities to date and what progress has been made.

Group chairpersons will contact their members.
 
7.  Financial Matters: Bank Account
Gunnar : Subscriptions must be paid by 1st May.  For the budget, we will have to take into account what the transfer fee will be.  To date, a lot of members have paid their subscription. Gunnar has closed other bank accounts and now the funds are deposited in one account.

The board discussed how best to organise the finance of the Union.  The Board will research how to register as a non-profit-making organisation.

The Account will be opened with Netherlands since this is the HQ of the Union.  Signatories will be Rui, Peter and Maire.
 
8. Account 2001
Gunnar presented the Account for 2001.

A negative variance of Euros 4457.55 results.  This is attributable to the fact that PR/G gifts were purchased in 2001 rather than 2000.  The expenses of the General Assembly are attributable to translation facilities and also to the fact that expenses related to Sophie’s work in the Board have been allocated under this item rather than the secretariat.  On a positive note, expenses budgeted for secretariat and postage were not incurred and savings were made.  It is to be pointed out that if the subscriptions had all been paid, the results would have shown a surplus.
 
9. Budget 2003
Rui and Gunnar to prepare the budget during the working session.

10.  Membership- Status of the Work- Plans

- See Item 6 Gunnar has made some contact.
- Azureva now responsible for cultural matters in France. 
- John Mann spoke to Mick Kett about situation in Consignia.  It is not clear what the membership status will be in the ex- British Posts.  Further contacts to continue in an effort to clarify the situation.
- Contacts also need to be renewed with Italy Telecom – to contact them during the Board meeting that will be held in Rome in the Autumn. 
 
11.  Regulations, Guidelines and Checklists.  What must be submitted to GA 2002.
Board discussed various possible amendments that can be proposed at the forthcoming General assembly, particularly those relating to regulations of events that will be held during the current year.

It was also decided to report back to the Working Groups and also to bear in mind the experiences at the different activities in order to give feedback to the Board for amendments that will give us more streamlined regulations.

12. Union Events 2001: report from the Bridge Championship and the Folklore Festival
Board discussed the reports and agreed to include excerpt in the Activity Report for 2001.  It was noted with satisfaction that the events were on the whole successful.
 
13. Activity Report 2001 - Draft
Peter presented draft designs and concepts of the Annual Report for 2001.  The Board was pleased with the innovative approach.
Costs of design and printing will amount to approx. Euros 2400.  It was agreed to see if a member could be found to sponsor the publication, or else to see if it could be printed in a country where costs are cheaper.

Rui undertook to check the cost of producing the publication in Portugal.  The cost in Portugal will be €648 plus 5% VAT for 1,400 copies.  The Board decided to have the Report printed in Portugal and distributed by Rui. 1500 copies will be printed. 

Rui and Peter will liaise and Rui will distribute.

14. Union Events 2002: Status/dates/invitations 
- General Assembly : Cyprus proceeding with preparations.
- Interphotexpo : Pictures received in Malta at last, but most of the frames and glass were broken. Maltacom is repairing these and trying to obtain a copy of a photo from LSAB that was severely scratched.  It is envisaged that participants in the Bowling Exhibition may act as the public jury in Malta. 
- Ski : Peter reported that the event held in Sweden was very well organised.  There were some minor organisational shortcomings which can be avoided in future – these will be mentioned in his report. 
- Bowling : 9 male teams and 5 female teams participating.  John gave details of the final programme of the event which will be held between 9th and 14th April, 2002. 
- Indoor Football : Peter was in contact with Hannah Czerny of Poland Telecom.  To date, 11 members will participate.  Michel is unable to attend as Union delegate due to other commitments so the Board decided to postpone a decision while the members considered their availability. 
- Painting competition : Peter was also in contact with Nazario Gargano by e-mail.  The venue of the competition is still not established.  The Board intends to hold a meeting immediately after the competition at the same location.
- Table – Tennis : After some doubts due to internal restructuring, it has now been established that Hungary will in fact be organising the event.  Invitations are due to be issued at the end of March, 2002.  
- Snooker/Billiard competition : John, Peter and David exchanged information on the type of rules that are applicable.  It was Maltacom’s intention to send a circular to all members to inform them of the rules that will be followed and see who will confirm participation.  The matter will again be raised at the General Assembly. The date of the event will be the 3rd week of November, 2002.

15. Union Events 2003- 2004- 2005
The Board discussed the dates for the General Assembly in Malta and proposes the 27th to 3rd June, 2003.  Delegates to GA arrive 30th May, leaving 2nd June, 2003.  Further information will be given at the GA in Cyprus. 
Athletics- Peter is to discuss this matter with
the Board of PVKPN and will keep the Board informed. He will give information on all the details at the GA.  The time will be sometime in September.
Basketball- Maire will contact Latvia (copy to Rui) about the organisation of this and will discuss this with Martin Puzuls.

The Board discussed the duties of the Official Delegate to Union SCIPT events and agreed that the delegate should make and maintain contact with the organiser and keep the Secretary General informed.

Chess- Máire will contact the organisers of the coming events for 2002 to ask them to have information prepared to impart to delegates to the GA. 
Máire gave some information about the golf competition, dates 12th to 18th June (including arrival and departure).  The GA will be asked if there is interest in womens’ teams participating.
Football 2004, invitations to be issued in Autumn 2002.
Máire will contact André Meysembourg about the  slides competition.
Interphotoexpo – ends in 2002 and so another competition will begin in 2003.  The GA will decide a theme – the Board proposes to refer the matter to Working Group 2 to suggest a number of themes to be decided by the delegates.  Michel suggested that a list of themes already used be drawn up.

2004 
GA 2004 will be hosted jointly by Greece Post/Telecom. Máire will write to the hosts to ask for some details about the location.  The Board would suggest that the location should be accessible by international flights.
Cross country- UASPTT will organise at Besancon.
Music festival- John will ask Italy Post if they will have information for the GA in Cyprus.
Volleyball- to be decided if it will be organised by PVKPN or PVTPG-TNT.

2005
- a draft schedule was discussed and will be distributed with the documents for the GA.

16. General Assembly 2002:
- Participants
To date 22 members have registered as attending but the faxed invitation only arrived week ending 22nd March.   

- Contact with Organiser 
John will make contact with the organisers to check certain matters about the organisation of the GA.  Need to check on the translation service- level of service needed and costs.  Organiser needs to send out final letter and invoice.  Computer connections, and audio visual equipment needed and also microphones.

WGs
- presentation by WGs to the GA and then involve delegates in brainstorming sessions to generate ideas.  These will be presented to GA and the contact person of each WG can keep the delegates who participated in each session informed of developments.

Honours
- Bjorg will check minutes to see who has received honours. 

17.Board Meeting in Cyprus 
Board meetings will be held directly before and after the General Assembly in Cyprus.  
 
18. Miscellaneous
Michel informed that an accident had occurred during Arc Alpin due to an avalanche. Unfortunately two persons had died.  
A minute of silence will be observed during the opening of the General Assembly to commemorate these persons.
 
19. List of Tasks
The list of tasks to be carried out by the Board was compiled during the course of the meeting.
  
20. Working Session
The Board proceeded to execute the work resulting from the Board Meeting of Lisbon.
 
21. Closure of the Meeting
Gunnar thanked CDCR dos CTT for organising the meeting and for the excellent working conditions.  He also thanked the Board members and the Technical Support people for the good work done during the meeting and the working sessions.  

