	UNION SCIPT. 
	Meeting No. 9 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer - President 
Anders Thornstrom - Vice President
Peter Van Soest – Secretary General
Máire Ní Shíocháin - Assistant Secretary General 
John Saliba - Assistant Secretary General 
 Rui Alves Cabaco        

Technical Support : Sophie Donati - UASPTT France
 Bjorg Moen - Norway Post                           

Apologies : Michel Mugnier - Vice President                   
	

	BOARD MEETING in Rome 10th to 13th October, 2002
	For Action

	1.   Opening of the meeting
 Gunnar opened the meeting by welcoming Dr G Errera and thanked him for organising the meeting in Rome. He thanked Dr Errera for the work of organising the painting event and the social events and said that it might become a model for organising future events.  

He thanked him for the excellent facilities for the Board meeting. 

Dr Errara said that he was very pleased to welcome the Board to Rome.  He said that CRAL Poste Italiane would continue to support the Union, however they needed to be assured that the level of organisation of Union events would be in line with the aspirations of participants and provide value for money.  The Board agreed and said that it was it in the Union’s interest that participants were satisfied with all aspects of Union events, cultural, sporting and social. 
	

	
2.   Minutes from the Board Meeting No. 8 in Cyprus
 All documents from the Board Meeting and GA in Cyprus were distributed by Peter.

 In the French version, the spelling of Máire needs to be changed, also Janusz.  Peter met Azureva and they invited the Board to hold the winter meeting, 2003, in France.

 The minutes of meeting No. 8 held in Cyprus were approved.
	
Minutes will be distributed to: Board Members

Union Members

Honorary Presidents and Members

	
3. Minutes of the GA 2002
 Comments: none.  

Approved by the Board 
	 Minutes distributed to :

 Board Members

Union Members

Honorary Presidents and Members

	4.   Correspondence and Communications
 - Peter has taken legal advice on how best to make the Union a legal entity under Dutch law for the purposes of finance, etc.

-Contact from Michael Andreou about photographs for the Interphotexpo from Finland.

-Copy of Postnews received from Máire about Union SCIPT.

- Mention of Séamus Power winning Union SCIPT Cross Country c/ships in Irish newspaper.

-Máire has arranged for a link to union SCIPT on the An Post Intranet.

-Máire said that she had made contact with the representative of GB Post, Consignia, for Sports and Recreation, Shan Lawrence and had told her about Union SCIPT.  

-Peter is in contact with PVKPN- fitness centres worldwide

-Letter from Gerda Rischawy, Austria- she wishes the Board and Union well

-Hungary-  Máire will follow up any changes in the organisation with Sandor.

Contact with members/former members:

-John Saliba met Peter Cox, former representative from GB Post;

-Anders brought regards from Ingegerd Mattson- she will retire after Christmas sends her regards;

-Gunnar had an e-mail from Erwin- he had some comments on the GA- this will be discussed under Item 10.

 -Máire said that she will be leaving An Post and will have to resign from the Board at the GA in Malta.
	Contact will be maintained and strengthened.  Anders will also make contact.

Contact Sandor.

 Inform members and ask for nominations before GA.

	5. Union SCIPT Internet Site
 Gunnar has been making regular checks on site- e-mails to have changes, but no changes to layout to date.  He said that it is important to keep members updated on what’s happening- about events, deadlines, etc.  He said that we need software to enable easy updating, changing, etc.  Peter gave details about e-mail correspondence between himself and Ivo and Vladimir about access to the site to input new information.

Gunnar said that we need to decide by the end of this meeting what course of action we will take on the Site.

The Board discussed what needs to be done- put all the pictures from the painting competition on the site, the winners, etc; the news on the front page; give union members an opportunity to give information about themselves; get the members who provide holiday accommodation to promote themselves actively on the site.

Slovenia Telecom will continue to sponsor the site for the current year.

Peter gave details on the PVKPN site (www.pvkpn.com-) he said that he will put some information about this on the Union SCIPT  site and he will ask one of Board members to be next- put on news, information, perhaps a link to their own organisation’s site.  The aim is to promote interaction among members; this will start with President.

It was decided, in the case of Union events, that information on progress of events, pictures, etc should be put on the site as soon as possible, during the event if this is practicable.  The Union Delegate should try to ensure that this is possible.
	 Peter to keep in contact with Ivo and Vladimir.

Peter contacted Ivo and it was decided that within a month there should be a lot of work done, including major improvements in the French version.  

	6.   Working Groups- Status- the work ahead, etc.
Gunnar said that at the GA the WGs had met and should have prepared a resumé to be sent to members.  This had not been done.  He said that it should be done after this meeting and something sent to the delegates.  

6.1 Strategy, Planning and Finance
Membership: Algeria- there has been no contact- they will not remain members after next year; we await news from Consignia and Belgacom and Belgium Post; Cyprus Post and Cyprus Telekom, Greece Post, Israel Telekom, Amicale des PTT Luxembourg, Malta Post, and Maltacom have not paid their subscription;  Portugal Club Telecom has not paid 1998-2001. 

6.2 Activities of the Union, Regulations, Checklists, Guidelines, Tasks of Delegates
There was general discussion on the problems presented by having separate and distinct regulations for Union events to those rules/regulations of the international governing bodies of those events.  Gunnar proposed that the Union use, where possible, the rules and regulations of the international governing bodies of all the events organised under the auspices of the Union.  Where changes are needed for a particular event/venue, of course this will be the case. The Board agreed and this matter will be put to the General Assembly as a proposal next year.
6.3 PR/Publicity/Promotions
 Anders said that with the advent of the expanded EU, Union SCIPT will have many more potential members.  He has prepared a letter for the CEO of each postal and telecom organisation in the applicant countries and these will be issued next week.

 The Board held a discussion on the WGs and set out an overall strategy for the operation of the Board. 
	Chairpersons of WGs to prepare and issue resume to WG members.

All members in arrears will be sent reminders.

Gunnar and Bjorg will go through the list of events and look at what events would be affected by this. 

Anders will issue letters.

	
7.   Union Events 2002: reports from the Indoor Football and Table Tennis
Report from Gunnar on the Indoor football held in Poland.  The French version is still to be prepared by Sophie.  Comments on luggage arrangements, etc when large groups of people and their equipment need to be transported.

Report from Máire on Table Tennis in Hungary, the report will be finalised and translated into French;

the painting competition in Italy is currently taking place; 
	Reports will be posted on the Internet site and copied to members, Presidents and Members of Honour.

	
8.   Annual Report 2002- Preparation, final date, etc.
 Peter will prepare a schedule for the production of the annual report.  The Board discussed the format and layout and agreed that it should follow the same format, more or less, as last year’s.

January 29th is the deadline for having all items for publication with Peter.

Rui will check out the cost of production and if it is similar to last year’s, he will arrange the printing, publishing. 
	Peter and Rui will liaise on this.

	9.Union events 2003: Tasks of delegates, invitations, etc.

 Working session to deal with tasks of delegates, etc.

GA 5-8 June, 2003- some information from John- Board - arrival 3rd, meeting 4 and 5th June, GA 6th, 7th, meeting 8th and 9th, depart 10th.

Billiards/Snooker - John reported that Maltacom is hosting an Olympic Trap shooting competition at the end of October.  CDCR, Portugal and Malta Post will participate.

 Chess- Peter will be the delegate instead of Máire as the Golf competition will be held at the same time.

 Golf-  The invitations will be issued shortly.

 Slide Competition- only two members indicated they would participate and four were unsure.

Athletics- PVKPN will organise in the Netherlands.

Basketball- Michel will be the delegate to the basketball in Latvia.

Football - (invitation 2002)- the draws will take place at the GA in Malta.

Interphotexpo- this will commence at the GA in Malta.

Folklore- Maltacom will organise a folklore event in September, 2003. 
	Some items will be included in later documents.

Peter will contact the Organiser.

Anders will contact the Organisers in Ireland.

Peter will ask members if they will participate. 

	10. General Assembly 2003
Working Session will deal with:

-Checklist

-Provisional entry

-Contact with Organiser

-Provisional Agenda

-Letter to Union Members, time limit for sending in proposals

The work not completed at this working session will be finalised at home by the Board members. 
	

	
11. Union Events in 2004:- establish the final programme, invitation for the 2004/5 Football Championship
Gunnar distributed the draft plan for 2004.  The GA will be in  Greece;  UASPTT will organise the Cross Country in Besancon; Interphotexpo will end at GA;  Music Festival will be organised by CRAL Poste Itialiane;  Volleyball will be organised by PVTPG The Netherlands;

Events 2005- will be discussed at GA in Malta.
	

	12. Board meeting 2003 (Dublin/France-Azureva)

 An Post, Ireland had issued an invitation to Board to hold the next Board meeting in Dublin.  Peter had met Azureva-Vacances and they had also invited the Board to hold the next meeting at their Centre de Vacances in Saint Montaine. The Board will have their meeting in October 2003 in France.

It was decided that the next Board meeting will be held in Ireland.  The Board members will arrive on 12th February and depart on the 16th February, 2003.
	

	13. Miscellaneous
Gunnar said that there should be an agreement with the providers of the Holiday Centres that Union SCIPT should be publicised and staff of these Centres should know more about us.  

Gunnar said that we have begun to give certificates of merit and this list as well as the list of the Presidents and Members of Honour should also be on our site by means of a link.

Archives- Peter has UISPTT records from 1991, Gunnar will compile a list of what he has.  A decision is needed on how to store this information.

Christmas cards- Peter needs to know how many are needed by Board members.

Anders suggested that we discontinue producing the leaflet as we have a good annual Report.  This was agreed by the Board.  This will increase the number of Annual Reports needed.  It was also decided that the AR will be sent for distribution to all Union event participants.
	The Holiday Centre providers will be contacted.

The Board will discuss options.

Information given to Peter.  

Discontinue production of leaflet, increase number of copies of Annual Report. 

	14. Working Session
A working session was held at the end of the Board Meeting and dealt with the tasks arising from discussions during the meeting.
	 Any items not concluded will be completed back at the Board members’ offices. 

	15. Closure
Gunnar thanked the Board Members and Technical Assistants for the good work done during the meeting.  He wished everyone a safe journey home and declared the meeting closed.
	


