	UNION SCIPT

Board meeting Malta
3rd to 5th and 8th and 9th June, 2003
	Meeting No. 11 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer - President 
               Anders Thornstrom - Vice President
               Michel Mugnier - Vice President 
               Peter Van Soest – Secretary General
               John Saliba - Assistant Secretary General
               Máire Ní Shíocháin - Assistant Secretary General  
               (outgoing) 
               Elly de Vries- Assistant Secretary General (incoming)
               8 June, am 
               Rui Alves Cabaço- Finance Officer

Technical Support : 
                Sophie Donati - UASPTT France
                 Bjørg Moen - Norway Post
	

	BOARD MEETING in Malta, 3rd to 5th June, 2003
	For Action

	
1.   Opening of the meeting
Gunnar opened the meeting by thanking John and Maltacom for organising the Board Meeting in Malta.  

John welcomed the Board members and detailed the work and leisure programme for the Board meeting and the GA in Malta.
	

	
2.   Minutes of Board Meeting no. 10 in Dublin
Point 9 - Guidelines and Checklists: add in Action 'by the Delegate'.

Point 16, Miscellaneous: this should read 'the ten best results in all disciplines'. There being no other comments from Board members, the minutes of meeting No. 10 held in Dublin were approved.
	
By the Delegate.

Minutes to be distributed to : Board Members

Union Members

Honorary Presidents and Members

	
3. Correspondence and Communication
This will be elaborated at the GA.  See Minutes of the GA.
	

	
4. Working Session 3rd, 4th and 5th June
General Assembly (GA) Preparations

The Board then discussed in detail the preparations for the GA and prepared the final Agenda.  Board Members were designated to present the various points on the agenda and were asked to prepare their presentations.  

The President allocated tasks in final preparation for the GA to 

the Board members to be dealt with in the working session

on Wednesday and Thursday.  
	Preparation of presentation of the items on the GA Assembly.

Tasks completed

	
5. Working Session 8th and 9th June
The Board met on Sunday to assess the work to be done following the GA.  The new Assistant Secretary General was in attendance and she was welcomed by the Board.  Gunnar thanked Board members for the work done during the GA and thanked the organisers for a well-run and enjoyable GA.  

The Board discussed the issues raised by members at the GA and Gunnar allocated tasks related to these to each member and a task list with deadlines was created.  

Relevant documents were prepared, checked and translated.

The following decisions were taken:

Internet Site

·          Elly will be responsible for maintenance and updating of information on the Web site and will liaise with the Webmaster.

Union Account 

·          GA proposal that all items of expenditure be posted to the account in more detail.  

·          A Draft proposal how the Account should be presented has to be carried out by the Finance Officer and sent to the Board members by 1st September 2003 at the latest.

Board Meeting 

·          The next Board meeting will be organised by Azureva in Rocquebrune, France, 18th to 21st September, 2003.

Business Plan

·          To be amended as agreed by the GA.

Congress Topic/Theme

·          The special theme/ topic for Congress 2004 was agreed by the Board: an in-depth analysis of the Union from the Inaugural Congress in Malta, 1992 to the Congress in Athens, Greece using archive material and multi-media.

Actual Cost of Board Meetings

·          Board Members will be asked to complete a questionnaire on the actual cost of their attendance at Board Meetings.
	
Tasks to be completed.

Elly will take necessary action.

Rui will present proposals.

Plan amended and 

translation checked.

Michel will co-ordinate this.  

Questionnaire to be circulated. Michel to prepare

	
6.     Closure of Board Meeting
Gunnar thanked the Board members for all the work done during the Board Meeting, the GA and the Working Session.  He wished everybody a safe journey home and plenty of sunny days for the summer holidays.  He then declared the meeting closed.
	


