	UNION SCIPT.


	Meeting No. 12 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer - President 

               Peter Van Soest – Secretary General

               John Saliba - Assistant Secretary General 

               Elly de Vries - Assistant Secretary General

               Michel Mugnier - Vice President 

               Rui Alves Cabaco – Finance Officer

Technical Support : Sophie Donati - UASPTT France

                                 Bjorg Moen - Norway Post

Apologies :  Anders Thornstrom - Vice President

                  
	

	BOARD MEETING in Roquebrune 18th and 21st September, 2003
	For Action

	1.   Opening of the meeting

Gunnar opened the meeting.  The Board has a relatively long agenda to cover in this meeting and Gunnar augured efficiency and effectiveness.

Special thanks to Azureva for hosting the meeting.


	

	2.   Minutes from the Board Meeting in Malta

The minutes of meeting No. 11 held in Malta were approved.


	Minutes will be distributed to : Board Members

Union Members

Honorary Presidents and Members.

	3.   Minutes of the General Assembly 2003

Board took cognisance of the minutes of the G.A. These will be submitted for the approval of the next G.A./Congress in Rhodes.  The minutes are also published on the Union’s website.


	Minutes to be submitted to GA/Congress for approval.

	4. Correspondence and Communications

Peter informed the Board as follows: 

         He bought 200 medals and 55 small Union Flags.

         Sports Club of Estonia Telecom informed the Union that they are now known as Sports Club Elion.

         E-mail was exchanged with GB Posts regarding payment of subscription.

         Contacts with Vladimir Nardin (Slovenia Telecom) regarding web-site.

         Contacted Belgium Posts regarding the demise of M. Gaston Thienpont (ex-member of honour). 

         Received letter from Roger Ries with regrets for not being unable to be present at the GA in Malta.

         E-mail from John regarding proposed meeting with Joe Gafa to discuss Financial Reporting.

         He will meet Johny l’Hoyes to retain contact.

Gunnar informed the Board that:

         Christer Anderson (PIF Sweden) wrote to Gunnar and made proposals regarding presentations delivered during the GA. Gunnar will translate the letter and distribute to other Board members. Board is of the strong view that presentations need to be prepared and submitted BEFORE the GA.

         The translator at the GA (Ms. Clementine Aveta) wrote to Gunnar and requested a reference letter after working for the Union.


	To publish on web-site.



	5. Internet Site

Board is of the view that all articles on the website must be in both English and French.  In this regard one can resort to translation facilities available on the internet. Board members are also to consult (as a matter of courtesy) with each other before posting articles on the web-site.  Board also agreed to continue to publish articles with special themes.


	

	6. Strategy & Action Plans

As Anders was not present Gunnar will contact him regarding the changes agreed during the General Assembly.

6.1 Finance: John and Rui to discuss Financial Reporting with Joe Gafa in Malta. They will present their report by November 2003.

6.2 Agreement with Azureva regarding benefits to Union SCIPT members will be communicated as soon as their web-site is also available in English. 

6.3 Regulations: Ernst Nielsen wrote to Peter regarding the need to specify both the maximum and minimum number of participants in Union Events.

6.4 Checklists were updated after GA in Malta. Checklist for organising GA/Congress was sent to Greek Post and they found it very helpful.


	Board Members aware of revised target dates and to submit their work in accordance with new schedule.

Azureva to provide agreement.

To discuss this matter further during Working Session.




