	UNION SCIPT.
	Meeting No. 13 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer - President 
               Peter Van Soest – Secretary General
               John Saliba - Assistant Secretary General 
               Elly de Vries - Assistant Secretary General
               Michel Mugnier - Vice President 
               Anders Thornstrom - Vice President
               Rui Alves Cabaco – Finance Officer
Technical Support : Sophie Donati - UASPTT France
                                 Bjorg Moen - Norway Post
	

	BOARD MEETING in Azores 19th and 20th March, 2004
	For Action

	1.   Opening of the meeting
Gunnar opened the meeting.  The Board has a long agenda to cover in this meeting and Gunnar augured efficiency and effectiveness.
Special thanks to CDCR dos CTT  for hosting the meeting.
	

	2.   Minutes from the Board Meeting in Roquebrune
The minutes of meeting No. 12 held in Roquebrune were approved after amending Point 9, as follows:
1.      Football Preliminary Rounds : 
            Group A hosted by Croatia NOT Sweden Posts (del. Post/Swisscom).
	Minutes distributed to : Board Members
Union Members
Honorary Presidents and Members.

	3. Correspondence and Communications
Peter informed the Board as follows: 
1. Email from Ireland Posts regarding problems being encountered due to reorganisations. This was followed by an email from John Mann that the committee of An Post would like to propose him as a candidate for the Board.  It seems that the problems have been overcome. 

2. Mr Henk Alberts of KPN is working on the history of the Union SCIPT Chess Championships. 

3. Ernst Nielsen wrote to confirm participation in Volleyball Championship and to confirm that Denmark Posts will continue to be active within Union SCIPT. 

4. Poland Telecom informed that Ms. Lilia Lemanska is now chairperson of Polish Telecom in Union SCIPT, following the retirement of Ms. Anna Fabiszcak. 

5. Sweden Telia have cancelled their membership in Union SCIPT.  The reason appears to be that they are not spending money on championships in order to spread the resources as widely as possible among their employees.
Gunnar informed the Board that:
1. Maj-Britt Nurmi informed Gunnar that she will not be able to be present at the Congress in Rhodes. 

2. Cyprus Posts informed that they will not participate in Congress. 

3. Email address of GB Posts appears to be out of service as Gunnar has been unable to make contact.
Elly informed Board that all the clubs within TPG have integrated and now there will only be one member for Union SCIPT activities: PVTPG.
John informed Board that Maltacom plc is due to be fully privatised during 2004.  This may have an impact of Sport and social activities – already the budgets have been cut by 50%.
	To publish on web-site.

	4. Internet Site
Elly proposed to have the work prepared before Congress in order to publish the Union information.  She will be liaising with Vladimir Nardin of Telecom Slovenia in order to learn how to 
	Elly to prepare work and to liaise with Vladimir.

	5. Congress 2004
1. Peter circulated the list of participants who will be present for Congress.  He has been in contact with the organisers and will be updating the list during the course of the meetings. Up to now 26 member organisations have confirmed their participation. 

2. Maria Gatsou (on behalf of the organisers) will be sending out the final list at the end of March/beginning of April. Members will also be requested to give their travel details. 

3. There will not be a possibility to have a special theme outside the business of Union SCIPT due to the full programme of the Congress. 

4. During the Congress Michel will present an analysis of UNION SCIPT and its activities from its date of inception (1992) to date. 

5. Proposal from Union Members: Up to now only one proposal as been received from Postfolket, containing 5 points.  This has been the subject of discussion among Board members and Andres has also discussed this with Ingemar Sandberg of Postfolket. Board discussed this at length.  
The Board agreed to prepare a position paper and circulate this to all members together with the proposal from Postfolket so that members can take an informed decision.
	Organisers to circulate final list of participants; members to give their travel arrangements.
Michel to prepare presentation.
Postfolket proposals and Board’s position to be circulated to members.

	6. The Account 2003 
Board discussed the financial Accounts at length and also drew up notes to the accounts in order that delegates may have full information on the Accounts.  The new format will be circulated with the papers for Congress.
	To circulate to members.

	7. Budget 2004
The Board drew up the budget for 2004, taking into consideration the proposals being submitted to Congress, particularly the reimbursement of expenses.
	To circulate to members.

	8. Board in the future
The Board discussed at length the composition of the Board and also the financial problems that are and that can be encountered in the future. A proposal will be made to congress based on the following:
· Board is conscious of costs constraints of member organisations. 

· Board is also of the view that it is necessary to reduce the number of Board Members to 5; this can be achieved by having 1 Vice-president and 1 Assistance Secretary General instead of the present 2. 

· Board agrees that it can reorganise its work and share this between members. 

· Three meetings per annum (including the pre/post G.A.) are necessary. 

· In view of exigencies (e.g. translation, technological, etc) the Union requires technical support.  The Board ensures that technical support will be availed of as deemed necessary. Costs of this will be reflected in the budget.
·         Union has to ensure that anyone who has right credentials can present their candidature, irrespective of the financial position of his organisation.  In this way there will be equality between all members. In order to achieve the equality between members, the Board proposes that travelling, accommodation and subsistence of the 5 B Football Preliminary Rounds : 
            Group A hosted by Sweden Posts (del. Post/Swisscom)
· oard Members will be met from the funds of the Union.
	

	9. Guidelines & Checklists
The Board reviewed the guidelines for organisation of union events and is in the process of translating these into French.
	

	10. Regulations: Bridge, Painting & Slide Competitions
Board proposed to retain the same regulations that have been used in the last events.
	

	11. Union Events 2003
Board agreed that the reports of the Union events held during 2003 will be circulated to members within a short time.  
The events were: Golf, Chess, Athletics, Basketball, Interphotexpo and Folklore event in Malta.
	

	12. Annual Report 2003
Board finalised the text of the annual report that will be printed out in a short time.
	

	13. Union Events 2004
1.      Cross Country in France will be held in Besancon between 14h and 16th October (delegate: Peter).
2.   Football Preliminary Rounds : 
            Group A hosted by Croatia (del. Beat Stalder) 13th to 20th  June in Zagreb. Elly to contact Ivo Tomc to ask him to assist Croatia in the organisation.
 Group B hosted by Luxembourg P&T (del. Michel) 10th to 14th June.
 Group C hosted by Ukraine Posts (del. Elly) 22nd to 27th June in Kiev.
 Group D hosted by Italy Posts (del. Joe Gafa) 14th to 20th   June near Rome.
     The matches will be played as follows:
Group A:
Switzerland - Sweden Post 
Croatia - Switzerland 
Croatia - Sweden Post 
Group B: 
Luxembourg - Portugal 
France - Luxembourg 
Portugal - France 
Luxembourg is also playing in the National Cup and if they qualify for the final then the second and third matches will be interchanged.
Group C;
TNT - Denmark
Urkaine - Denmark 
Ukraine - TNT
Group D; 
Poland Telecom - PVKPN 
Malta Post - Italy Post 
PVKPN - Maltapost
Poland Telecom - Italy Post 
Poland Telcom - Maltapost 
Italy Post - PVKPN
 3. Volleyball in The Netherlands (PVTPG to organise) – 5th to 12th June in Papendaal. 10 members to participate.  The Groups were drawn by lot and will be composed
Group A: TNT The Netherlands, Estonia Telecom, Denmark Post, Poland Telecom, Czech Post.
Group B: KPN The Netherlands, Sport & Kultur    Posts/Swisscom, Slovenia Telecom, CDCR Portugal, Poland Post.  
	

	14. Union Events 
2005
1.      General Assembly – Azureva, France in Frejus. Possible date to be 19th to 22nd May, 2003. Board members schedule 18th to 23rd May, 2004. Azureva contacted and to confirm.
2.      Bridge – Poland Telecom 
3.      Handball – no organiser yet (to establish level of interest by means of a questionnaire!!)
4.      Football Finals – Maltacom/CRAL Italia/ CDCR dos CTT offered to organise – to decide after preliminary rounds.
5.      Tennis – CRAL Poste Italiane
6.      Folklore – no organiser yet.
7.      Interphotexpo – to enquire who is interested to host.
8.      Painting Event – PVKPN to host.
9.      Mountain Biking – PVKPN to organise.
2006
1.      General Assembly
2.      Athletics – PIF Sweden
3.      Bowling – Portugal willing to organise.
4.      Folklore
5.      Interphotexpo
6.      Painting Competion - no organiser yet
7.      Ski – UASPTT France
8.      Table Tennis – Maltacom propose to organise.
2007 (Draft Programme)
1.      General Assembly
2.      Basketball
3.      Chess
4.      Futsal
5.      Interphotexpo
6.      Golf
7.      Photo-Slide Competition
8.      Painting Event
9.      Folklore
Board will write to members to seek organisers for events due to be held in 2005 and 2006, where organisers are not yet established.
	Azureva to confirm dates.
To send questionnaire to members.
Ask Italy to give information.
Ask who is interested.
Request organiser.
Anders to give information.
Request organisers.

	15. Congress 2004 – Special Theme
Michel has carried out an analysis of the members of the Union 
since it was established in 1992 to date. The analysis gives details of the changes in membership, participation at particular event, the number of participants.  From this one can examine the changing trends and also plan for the future. 
The Board thanked Michel for his excellent work.  
	

	16. Election of Board members
The electoral process has been entrusted to Andre Meysembourg.
Anders informed the Board of the reasons why he has to leave the Board.  He has been assigned new duties within his organisation and these will occupy more of his time, making it impossible for him to devote the necessary time to other matters.
The board members understand the situation and thank Anders for his contribution.
In view of the proposals to be submitted to Congress for a reduction in the number of Board Members, elections during Congress 2004 may only be necessary for the  posts of President and Finance Officer
	

	17.Honours
Possible candidates were mentioned and these will be announced at Congress.
	

	 18. Board Meeting in Rhodes 
The dates are 25th, 26th and 30th May - Board Meetings. Congress to be held on 27th, 28th and 29th May.
	

	      19. Miscellaneous
Board reviewed the subjects discussed during the meeting and proceed to draw up a list of the tasks that need to be done during the following session. 
	

	20. List of tasks
Throughout the Board meeting a list of tasks to be executed by the different Board members was compiled.
	

	21. Working Session
Board members worked on the tasks resulting from the discussions and also prepared documents for the Congress. 
	

	22. Closure of the Meeting
Gunnar thanked  Rui, Manoel, Marisa and Conceicao for the excellent working conditions provided throughout the meeting.  He also thanked the Board members and the Technical Support people for the good work done during the meeting and the working sessions.
	


