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	Meeting No.14 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer - President 

               Peter Van Soest – Secretary General

               Anders Thornstrom - Vice President 

               Michel Mugnier - Vice President 

               John Saliba - Assistant Secretary General 

               Elly de Vries - Assistant Secretary General

               Rui Alves Cabaco – Finance Officer

Technical Support : Bjorg Moen - Norway Post

                                Sophie Donati - UASPTT France

                                David Abdilla - Maltacom


	

	BOARD MEETING in Rodos 25th, 26th and 30th May, 2004
	For Action

	The Board of Union SCIPT held preparatory meeting before the General Assembly.

During the meetings Board Members discussed in detail all the items on the agenda of the 2004 General Assembly and finalised any pending work related thereto. The technical assistants provided support in the form of translations (Sophie) and also Power Point presentations of the presentations that were to be delivered during the GA.  The work proceeded smoothly and all tasks were finalised in time for the GA.

After the GA, the Board, now reduced to 5 members, held further working sessions to study the results and decisions taken during the GA. It was also decided to reassign the work of the Board among the 5 members. In fact it was forseen that in the future each board member would be required to involve himself in all the tasks and the delineation of the roles would not be rigid, in order to allow for full flexibility. In this manner there would be an enhanced team focus with the widest possible participation. 

The Board also decided to hold the next Board meeting in Le Col des Feignes, France, within one of the holiday centres operated by ASPTT Nancy. The meeting will be held between 16th and 19th September 2004.


	For distribution to all Union members.
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