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	UNION SCIPT

	Meeting No. 25 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer – President 

                Peter Van Soest – Secretary General

                John Saliba – Vice President

                Phillippe Fabris – FS des PTT France – Asst. S.G.      

                Rui Alves Cabaco – Finance Officer

Technical Support : Sophie Donati – FS des PTT France
                                                                                              
	

	BOARD MEETING in Rouen, France 21st to 23rd February, 2008

	For Action

	1. Opening of the meeting

All members were present for the Board Meeting and preparations were made in anticipation by the Board Members.

The Board’s agenda for this meeting was discussed: it was foreseen that with good time management and the usual co-operation all items could be covered. The Board also reviewed the items on the task list that was last updated following the conference call of the 28th January, 2008.
Gunnar thanked Phillippe Fabris for the excellent facilities provided and for organising the meeting. It was also an opportunity to meet some colleagues from Federation des ASPTT.

	

	2. Minutes of Board Meeting No. 24 in Ljubljana, Slovenia
The minutes of meeting No. 24 held in Ljubljana were discussed and approved.

	Minutes distributed to : Board Members

Union Members

Honorary Presidents and Members, and on website.

	3. Correspondence and Communications
Gunnar informed Board that Member of Honour Maja Wadner will be 85 years young on 25th February. Board Members extend their best wishes to Maja on this happy event.   
Peter had the following communications to make:

1. Czech Posts wrote to inform of their new address. This will be published on the website.

2. John Mann has informed that managers at Ireland Post are discussing the possibility of becoming active members.

3. Member of Honour Anders Thørnstrøm has now officially retired from work.

4. Member of Honour Hanna Czerny has retired from service within Poland Telecom and has informed Board of her private address.
5. Maj Britt Nurmi sent letter to keep contact with the Union.

6. Roger Ries wrote to thank for the invitation to Congress but regretted that he will not be able to attend.

7. Ingegerd Mattson wrote to inform that it will not be possible for her to attend Congress.

8. Nazario Gargano informed the Union that Sig. Mario Caiulo is the new president of CRAL Poste Italiane.

9. Nazario also informed that President of Honour, Vincenzo Barberio, had recently passed away. The Board sent condolences to his family.
10.  Peter and Elly met Erholungswerk of Germany regarding new membership. A reply is expected during April 2008.

11. Belgium Post is to become active members once again. A formal letter is awaited so that their status can be officially confirmed before the Congress.
12. Cyclo-Tourism event cannot be organised due to the closure of the holiday centres of Belgium Posts.
13. Several communications were made with Slovenia Telecom and GO plc (Malta) concerning the website.
14. The Board also had 3 official teleconferences since the last meeting. Normally these teleconferences last about one hour.


	Amend address list.
Erholungswerk to apply for membership.
Belgium Post to send letter.


	4. Union Events 2007
The events of 2007 consisted of:

1. General Assembly – organised by Postfolket and PIF

Gyllene Hornet, Tällberg Sweden. 

Interphotexpo with the Theme 'Free time/Temps libre' also started at the GA.
2. Chess – organised by CDCR dos CTT in Oporto, Portugal.
3. 10 km Road Race – organsised by Amicales des P&T Luxembourg.
4. Basketball – organised by Elion Club Estonia in Parnu.
5. Futsal – organised by PVTNT The Netherlands in Leiden.
6. Golf – organised by Fédération Sportive des ASPTT France ( Nancy)
The official reports of the events will be published in the Annual Report.

Unfortunately the three events – Ski, Photo Slides and Billiards/Snooker had to be cancelled because of lack of interest.

 
	Reports of the Union officials to be published in the Annual Report.


	5. Union SCIPT Internet Site/New WEB
The Board with the assistance of Telecom Slovenia and GO plc (Malta) has continued to develop the website and this is now an excellent reference point where Union SCIPT members can obtain information.
Members who would like to publish a communication can send their information to the webmaster, david.abdilla@go.com.mt . 

In the future the Board also intends to make available a photo album on the website where members can post pics that they take at Union events.


	David Abdilla to send out email informing members of this .

Board to develop this facility.

	6. Strategy & action plans
The Objectives of the Union were discussed and it was agreed to present the following proposals at Congress:

Member Organisations

By the end of the year 2008 the number of paying members shall be at least 36 and shall increase to 38 by the end of 2009.

Union Events

During 2009 and 2010 there will be at least five organised Union Events per year.

Participants

During 2009 and 2010 the aim is to keep the number of participants in Union Events at least on the same level as 2005/2006.
Exchanges

During 2009 and 2010 the number of exchanges between member organisations shall amount to the same as 2007.  

Holiday Centres/Tourism

During 2008, there will be 5 and during 2009 there will be 6 Union members that can offer holiday facilities to all the other Union members. The facilities should be advertised on the Union SCIPT website.

New Events

By 2009 and 2010 information about at least one new and relevant event per year will have been communicated to all member organisations.

Proposals from Working Group at GA: Board has considered the proposals of the 5 working groups and will be drawing up a proposal for consideration at Congress. Where applicable, action is also being taken on matters that were raised in the w.g.’s, for example publishing information of Holiday Centres on the website. The Board is also requesting designs for the new Vision Statement of the Union: Bringing People Together.
Finances: The Finances of the Union remain healthy and the Board will consider the expenses related to the introduction of the new slogan on flags, etc. by the next meeting in order to be in a position to decide on the subscription increase approved at the last GA. 

Regulations & Check-lists: Board went through the various regulations and check-lists in order to update as necessary. Amendments were suggested to the check-list for union events and also to come up with regulations for new events, e.g. painting and darts.

Members: The Union is made up of 38 members. Of these only 28 have paid subscription for 2007. Belgacom, GB Posts and Switzerland Poscom Tour are considered to be sleeping members; Greece OPAKE and Croatia Post are new members and exempt from paying for the first year; other members who have not yet paid are: Cyprus Post, Greece Post, Hungary Post, Israel Telecom, Slovakia Post are kindly asked to pay asap.
Future Members: Discussions continue with Slovenia Post and Erholungswerk of Germany.
.

	Board to present Proposal to Congress.


	7. Annual Report 2007
The draft of the report was reviewed and agreed upon.

Schedule: Final draft to be approved at end March and will be sent for printing during 1st week of April, 2008. To be sent out to members by end April 2008. 

	Board Members to note.


	8. Accounts 2007 and Budget 2008 & 2009
The budget for 2007 envisaged that total expenditure would amount to € 30,450.  In actual fact the total expenditure amounts to € 27,805.83. The accounts will be submitted to the verification committee for audit and thereafter presented to Congress for approval.
The expenditure budget for 2008 is € 25,700; receipts are estimated at € 23,100, leaving a deficit of € 2600.
The expenditure budget for 2009 is € 29,500; receipts are estimated at € 23,750, leaving a deficit of € 5,750.
The deficits will be met from the reserves. Currently the reserves amount to € 31,095. The Board does not consider that the situation warrants an increase in the subscription for the next two years and the situation will be reviewed during 2010.
The Board is also of the opinion that the finances of the Union remain healthy as long as the reserves continue to exceed the annual operating budget by 50% or more.

The budgets will be presented at Congress for information.

	Board to present Accounts to Verification Committee and to Congress for approval.

Board is to inform Congress of the budgets and also decision regarding the reserves.

	9. Union Events 2008 – 2011

2008 EVENTS:

· Congress/Congrès in Maribor organised by Telekom Slovenia -  29.05. – 01.06.2008 
· Music Festival organised by Slovenia Telecom/ PVTNT/PVKPN during Congress -  29.05. – 01.06.2008

· Interphotexpo - End of event at Congress.

· Football Qualifying/Préliminaires organised by Maltapost / Switzerland  will be played before 1.10.2008.  Delegates: John/Rui respectively.

· Cross Country organised by Sport & Kultur Post CH in November/December 2008. Delegate: Peter.
· Volleyball organised by CDCR dos CTT Portugal in Espinho – 9 to 15.6.2008. Delegate: Philippe
· Darts & Pool - GO plc (Malta) in October/November (if there is enough interest). Delegate: Gunnar

2009 EVENTS:

· General Assembly - Elion Club Estonia have confirmed that they will organise between 28 – 31  May  2009.
· Interphotexpo will start at GA. Theme is “Typical…….(e.g. Typical France, Norway, etc. etc.).
· Football  Finals – GO plc (Malta) proposes to organise, however final decision will be taken after finalists are known.
· Handball (also Clubs may participate) -  France Federation des ASPTT proposes to organise.  Board needs to know if there is sufficient interest. 
· Tennis – PVKPN have confirmed that they will organise. Official Rep : Philippe Fabris. 
· Bridge - Poland Post proposed to organise but need to confirm. Official Rep: Peter

· Mountain bike/VTT- Norway Post propose to organise. Board needs to know if there is sufficient interest. 
2010 EVENTS:

· General Assembly - Request candidates to organise.
· Ski – Request candidates to organise.
· Table tennis - Poland Telecom propose to organise – to confirm.
· Bowling - Féderation ASPTT France propose to organise – to confirm.
· Athletics/Athlétisme - Request candidates to organise.
· Interphotexpo - Ends at GA. To also decide theme for 2011 – 2012 event.

· Painting Competition - Poland Telecom propose to organise – to confirm.
· Beach Volleyball - Request candidates to organise.
2011 EVENTS:

· General Assembly - Request Candidates to organise.
· Interphotexpo – To start at GA.

· Football – issue invitations and draws. Request candidates to organise.
· 10 km Road Race - Request candidates to organise.
· Basketball - Request candidates to organise.
· Futsal - Request candidates to organise.
· Chess/ Echecs - Request candidates to organise.
· Golf - Request candidates to organise.
· Slides/Diapositives – Is there enough interest?
· Billiard/Snooker - Is there enough interest?

	Board to make proposals.

	10. Congress 2008
Congress will be held in Maribor, Slovenia between 29th May – 1st June, 2008.  Board will arrive on 27th May in Ljubljana and leave on 3rd June 2008.
Peter sent a reminder last week to members to confirm their participation. Up to now 38 delegates & members of honour have confirmed. Check list for organising the event was also sent to Ivo Tomc of Slovenia. Final entry forms MUST be submitted during March 2008.
During Board Meeting there were several contacts with the organiser and contacts will continue up to meeting.
The Agenda was prepared and discussed.

Up to now no proposals have been received from members. The Board will submit a proposal for discussion in due course. This will be regarding organisation of team events.

The Accounts Verification Committee for 2009 – will be Poland Telecom plus one of: Portugal Telecom, Slovakia Post or Slovenia Telekom.
The Electoral Committee – Marie-Louise Toisul of Luxemburg, Enno Kiviloo of Estonia, Christer Andersson of Sweden.
Elections will be held for the filling of the following vacancies: 
President – 1

Finance Officer – 1

Assistant Secretary General - 1

Board discussed possible persons that will be nominated to receive an Honour at the GA in Lisbon. The nominees will be announced there to maintain an element of surprise.


	

	11. Board Meeting No. 26 in Maribor
The next Board meeting will be held in Maribor immediately before and immediately after the Congress. Exact dates are 28th & 29th May and 1st & 2nd June 2008.

	

	12. Miscellaneous
The Board discussed the progress achieved in the execution of the tasks following the previous Board meeting (No.24) and also assigned the different tasks that resulted from this meeting.

	

	13. Working Session

After the agenda items were discussed the Board held a      working session to prepare letters and other documents to send out to members.

	

	14. Closure of the Meeting
Gunnar thanked Philippe and his colleagues for organising the meeting. The atmosphere was excellent and this resulted in more efficient work. Overall the Board was satisfied with the progress achieved.
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