	UNION SCIPT

	Meeting No. 28 of the Board of UNION SCIPT

	Présents : John Saliba, Président


Philippe Fabris, General Officer


Rui Alves Cabaco, Vice President


Krzysztof Gorski, General Secretary Assistant

Technical assistants :


Sophie Donati – FS ASPTT France

Excused :
Peter van Soest, General Secretary


	

	BOARD MEETING in Tallinn, Estonia from 19th to 21th February, 2009


	For Action

	1.  Opening of the meeting

Preparations were made in anticipation by the Board Members.

John wishes a good recovery to Peter, absent for health reasons.

It was foreseen that with good time management and the usual co-operation all items could be covered. The Board also reviewed the items on the task list that was last updated following the conference calls.

John thanked Enno Kiviloo for the excellent facilities provided and for organising the meeting. 


	

	2.  Minutes of Board Meeting No. 27 
The minutes of the Board meeting n°27 is approved.


	Minutes to distribute

	3. Union Events 2009-2011

The Board discussed at length the current situation where a number of events were no longer attracting enough participants. The Board agreed to present a number of proposals to the General Assembly as follow :

1) Have one team event per year to reduce costs for members.

2) Introduce new activities that could be attractive to a wider number of P&T employees, for examble : walking/hiking, wine tasting event, beach volley ball, sailing (particularly to interest to a number of countries and with not a high cost of participation), literary event on the same line as interphotexpo when prose&poetry could be published in a sectin of the Union web site.

3) It was also important to explore how Union events could be organised together with members’ national events. This necessitated close collaboration and members would need to provide information at least 2 years before for events that are not currently in the Union SCIPT programme and 1 year for events that are already organised by Union SCIPT.

4) Board also remains mindful that :

· invitations are to be sent out early

· invitations could be sent in three methods : 1) directly to members that had participated previously in the event being organised 2) directly to members who had expressed interest in the particular event at the GA. 3) to all members in general, as is the case now.

5) It was important to indicate and bear in mind that invitations are also open to clubs as well.

6) On their part, members are required to state whether they will participate or not, i.e. even a negative reply is necessary.

2009 EVENTS:

· General Assembly - Elion Club Estonia have confirmed that they will organise between 28 – 31  May  2009.
· Interphotexpo will start at GA. Theme is “Typical…….(e.g. Typical France, Norway, etc. etc.).
· Football  Finals – GO plc (Malta) organize from 11 to 14 June - Delegate : John Saliba. Finals : Belgium Post, Malta Post, CDCR and PVTNT.

· Handball CANCELLED. 
· Tennis – PVKPN have confirmed that they will organise from 7th to 13th September. Delegate : Philippe Fabris. 
· Bridge - Poland Post proposed to organise from 20 to 26 April. Delegate : Peter van Soest. Poland Post, Poland Telecom, Sweden Post, Norway Post, Danmark Post (?). Even if Danemark wouldn’t participate, Bridge must remain a championship.

· Mountain bike/VTT- CANCELLED. 
2010 EVENTS:

· General Assembly - Request candidates to organise. It would be preferable the member owns holiday centers. 

· Ski – Request candidates to organise. Possible in Nancy if FSASPTT is in favour (indoor).
· Bowling - Féderation ASPTT France organise.
· Athletics/Athlétisme - Request candidates to organise.
· Interphotexpo - Ends at GA. To also decide theme for 2011 – 2012 event.

· Painting Competition - Poland Telecom organise.

· Beach Volleyball – CDCR Portugal 
· Basket ball – Request candidates to organise
2011 EVENTS:

· General Assembly - Request Candidates to organise.

· Interphotexpo – To start at GA.

· Table tennis – Poland telecom proposes to organize. To confirm.
· 10 km Road Race - Request candidates to organise.
· Futsal - Request candidates to organise.

· Slides/Diapositives – Is there enough interest?
· ATB - Request candidates to organise
It is to be noted that programme of events could change as a result of the proposal that will be presented by the Board.

Events had to be cancelled due to low interest of members. In order to motivate members, Board proposes new activities : sailing, walking/hiking, literary and interphotexpo, as explained under above.

 
	Reports of the Union officials to be published in the Annual Report.


	4 - Finances

Philippe presents the detailed financial results 2008.

The budget for 2008 envisaged that total income would amount to € 22 790.56.  In actual fact the total expenditure amounts to € 31 644.13, including the expenditure 2007 from Tallberg : 4606.87 The accounts will be submitted to the verification committee for audit and thereafter presented to GA for approval.

Incomes provide mainly from the paid subscriptions. But up to now eight members have not paid their subscription. A note is being sent out to non paying members to pay without delay.

It is important to request proformas before each meeting and try hard to use our facilities (ex : Azureva, Chyprus, OPAKE, etc)

The financial result represent a deficit of  - 8 853.57 €
It is useful to keep a financial reserve of 25000 euros, at the end of each year to cover unplanned expenses.

The Board remains conscious of the urgent need to reduce costs (about 7800 euros) and in this regard, find solutions as follows :

· organise meetings (Board and/or GA) in venues where travel and accommodation are reasonable, ONLY using the holiday facilities of members of Union SCIPT. A letter was sent to : FS ASPTT France, Slovenia Telecom, Azureva, Chypre, OPAKE, Poland Post and Telecom.

· Present the annual report via a diaporama Powerpoint during the GA, and cancell paper copies,

· Delete the producing of Christmas cards and visit cards,

· Reduce transport and accommodation costs, present and agree upon the amounts with the host member,

· Decrease the number of Board membres for the autumn Board meeting, to three : General President, the General Secretary and the General Officer.


	

	5 – Subscription 2010

The Board members propose to raise the annual subscription by 25 €. In this way the annual subscription will be set from €650 to €675.

The proposition will be made at the GA for approval.


	

	6 – Sharing tasks

The Board members update the tasks of each in details.

It was also agreed how the work of the Board will be distributed among the members. It was noted that members were all actively participating in the proceedings.


	

	7. Strategy & action plans
The Objectives of the Union were discussed and it was agreed to present the following proposals at GA:

Member Organisations

By the end of the year 2008 the number of paying members is 25, and 8 have to pay, totalising 33 and shall increase to 35 by the end of 2009.

Union Events

During 2009 and 2010 there will be at least five organised Union Events per year.

Participants

During 2009 and 2010 the aim is to keep the number of participants in Union Events at least on the same level as 2005/2006. The Board must focus to reduce costs, in particularly for team events.
Exchanges

During 2009 and 2010 the number of exchanges between member organisations shall amount to the same as 2007.  

During the past months, the following activities resulted in exchanges between employees of Union SCIPT members :

· Tourism exchange between Go plc and OPAKE Greece

· Tourism exchange between CDCR dos CTT and CYTA

· Sailing organised by Poland Post in Mazury,

· Familly days by Netherlands,

· Outdoor painting by Poland Telecom .
Holiday Centres/Tourism

During 2008, there will be 5 and during 2009 there will be 6 Union members that can offer holiday facilities to all the other Union members. The facilities should be advertised on the Union SCIPT website.

Board still misses some information from members who have holiday centres. It was decided that these would be contacted directly to provide this information and also pictures. Once available, there will be put on the Union SCIPT web site.

New Events

By 2009 and 2010 information about at least one new and relevant event per year will have been communicated to all member organisations.

Cost reductions

As stated in previous section, the Board continues to seek ways to reduce expenses. The Board’s plans here to ensure that the efficiency and effectiveness are not compromised.

Contact with members

The Board intends to increase the level of contact with members and the vice President has been asked to devise a plan of how this can be actioned.


	Board to present Proposal to GA.


	8. Annual Report 2008

Board agreed that reports from the President, General Secretary and Financer Officer to be sent sent for printing during the third week of March. To be sent out to members by end April 2009. 

To put information and pictures from holidays centres.


	

	9. Proposals

No proposals sent by members.

Board members make the following proposals :

· Organise Union events with national events (John)

· Organise just one team event per year to reduce members’ costs (Peter)

· Send a letter to the companies’ chairman,

· Reduce Board members expenses (see details in point n°4).


	

	10. General Assembly 2009

The General Assembly will be held in Otepaa, Estonia, between 28th to 31st May, 2009.  Board will arrive on 26th May in Otepaa and leave on 2rd June 2009 (Board members will be in Tallinn from 31/05).

Enno Kiviloo presents a CD on the hotels and program of GA 2009 with small amendments. John ask that bills are done individually for each Board members.

Check list for organising the event was also sent to Enno Kiviloo of Estonia, who sent the provisional participant list. Several members have not yet answered and are asked to do it quickly. 

The Accounts Verification Committee for 2009 – will be Portugal Telecom and Slovakia Post.

The Board will propose that the Electoral Committee remain.

Board discussed possible persons that will be nominated to receive an Honour at the GA in Otepaa, Estonia. The nominees will be announced there to maintain an element of surprise.


	

	11. Board Meeting No. 29 in Estonia

The next Board meeting will be held in Otepaa, Estonia, before and after the GA, from 26th May to 2nd June 2009.


	

	12. Working Session

After the agenda items were discussed the Board held a      working session to prepare letters and other documents to send out to members.


	

	14. Closure of the Meeting

John thanked Enno Kiviloo and his colleagues for organising the meeting. The atmosphere was excellent in the Oru hotel and this resulted in more efficient work. Overall the Board was satisfied with the progress achieved.

John also thanked Sophie for her help.
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