	UNION SCIPT

	Meeting No. 30 of the Board of UNION SCIPT

	Présents : John Saliba, Président


Peter van Soest, General Secretary


Philippe Fabris, General Officer


Rui Alves Cabaco, Vice President


Krzysztof Gorski, General Secretary Assistant

Technical assistant :


Sophie Donati – FS ASPTT France


	

	BOARD MEETING in Krakow, Poland from 22nd to 24th October, 2009


	For Action

	1.  Opening of the meeting

Preparations were made in anticipation by the Board Members.

It was foreseen that with good time management and the usual co-operation all items could be covered. The Board also reviewed the items on the task list that was last updated following the conference calls.

John thanked Krzysztof Gorski for the excellent facilities provided and for organising the meeting. 


	

	2.  Minutes of Board Meeting No. 29 
The minutes of the Board meeting n°29 is approved.


	Minutes to distribute

	3.  Minute of Congress in Otepaa

The minutes of the Congress 2009 held in Otepaa were discussed  and relevant items for Board action were duly reviewed..


	

	4.  Correspondence

· Nazario Italie, changement of President

· To contact Sandor Bertalan

· Invitation from Beat Stadler to their ski event

· Ingemar Lennberg Sueden inform that Postens Idrottsförbund (PIF) and Föreningen Postfolket merge to ? Postens Freetid, This will result in one less member in Union SCIPT.

· PVKPN has once again approved that Peter continues with his work within Union SCIPT. 

· Regards from Gunnar Hundhammer and Maj Britt Nurmi

· Greece OPAKE contacted Rui to organise further exchanges.

· Krzysztof Gorski sent to Gunnar information relating to the Poland Post holiday centres (to translate)

· John informed the Board that he is collaborating with CYTA of Cyprus, on the possibility of securing funds from the EU. At this point information on Union SCIPT is being compiled.

· John thanked all members for all the kind messages of condolences he received about his father’s death

· 
	

	5.  Finances and Account 2009

Philippe presents the detailed financial results 2009.

The budget for 2009 envisaged that total income would amount to € 18 200. In actual fact the total expenditure amounts to € 23 080.37. This includes some costs from the previous year, in particular Christmas cards, which have been discontinued as from 2009. The accounts will be submitted to the verification committee for audit and thereafter presented to GA for approval.

Incomes provide mainly from the paid subscriptions. But up to now six members have not paid their subscription (Ukrainia, Ireland, Opake Greece, Sueden Postfolket, Slovenia post, Poland Telecom). They will be contacted asking them to pay without delay. 

No information from four members :

Greece Post, Croatia Post, Hungary Post, Italy Telecom

The financial result represent a deficit of  - 4 880.37 €

	

	6.  Information regarding possible funds from EU

John informed the Board that during a visit in Cyprus in September he discussed in some detail with Elefterios Koudounas of CYTA about the possibility of obtaining funds from the EU. A preliminary meeting was also held with a consultancy firm and in general it appears that if a good case is presented the Union could be in a position to receive funds. It was pointed out that the Union has no possibility of paying for this service but there is a possibility of the consultancy firm being paid as a percentage of the funds secured from the EU – in this way Union SCIPT will not be making additional expenses. It was agreed that the Board will start to compile comprehensive information and that CYTA and consultants will make a formal presentation to the Board during the February meeting in Athens, and then subsequently at the GA in Greece.


	

	7. Union Events 2009-2011

2009 EVENTS:

· General Assembly - Elion Club Estonia  organised between 28 – 31  May  2009.
· Interphotexpo started at GA. Theme is “Typical…….(e.g. Typical France, Norway, etc.). Try to have virtual exhibition on Internet.
· Football Finals – organized by GO plc (Malta) from 11 to 14 June - Delegate : John Saliba. Belgium Post won.

· Tennis – organized by PVKPN from 7th to 13th September. Delegate : Rui Alves Cabaco. 
· Bridge – organized by Poland Post from 20 to 26 April. Delegate : Peter van Soest. 

Sailing : organized by Poland Post 3000 participants only from Poland because of financial problems.

Painting : organized by CDCR dos CTT from 21st to 27th September in Santarem. All the paintings have been offered to the organization and the sale of them will be reversed to Medecins sans Frontière

Cyclotourism : 70 participants. Accommodated in the center of Nancy. 

2010 EVENTS:

· General Assembly – Grèce Telecom, Hellas, Patras from 27th to 30th may 2010. 

· Ski – Request urgently candidates to organize and the number of participants. 
· Bowling - Féderation ASPTT France organize in Rouen in September. Delegate : Rui
· Athletics/Athlétisme – Poland Poste are considering to organize in September. Delegate : John
· Interphotexpo - Ends at GA. To also decide theme for 2011 – 2012 event.

· Painting Competition - Poland Telecom organise.

· Beach Volleyball – CDCR Portugal in Algarve from 29th June to 4th july. Three teams (2 players) per member. Delegate : Krzysztof
· Basket ball – Luxembourg P/T. Delegate : Philippe
2011 EVENTS:

· General Assembly – Switzerland or FS ASPTT.

· Interphotexpo – To start at GA.

· Table tennis – Poland telecom proposes to organize. To confirm.
· 10 km Road Race – Luxembourg P/T.
· Futsal - Request candidates to organise.

· Slides/Diapositives – Request candidates to organise.
· ATB – Luxembourg P/T

It is to be noted that programme of events could change as a result of the proposal that will be presented by the Board.


	Reports of the Union officials to be published in the Annual Report.


	8 – Problems about participation Union Events

In 2009, less participation to organize events and to take part. The Board proposes to send a letter to members who did not organize or participate in events during the past four years to try and establish the reasons and also to generate some positive interest..


	

	9 – Internet web site

The Board is trying to confirm that Telekom Slovenia will continue to sponsor the website, as per current agreement.

	

	10. Strategy & action plans
It was agreed that these would be discussed in detail at the next Board meeting in order for Members to consider the situations based on the information made available at this meeting and also information coming from members.
	Board to present Proposal to GA.


	11. Annual Report 2009

In order to further reduce costs, John, Rui and Krsztof will try to find another designer and printer before the end of November. If this is not successful the Board plans to request the Duth firm that currently produces the Report to grant a discount of about 30%.


	

	12. General Assembly 2010

The General Assembly 2010 will be held in Greece, Hellas, Patras from 27th to 30th May 2010. Board will arrive on 25th May and leave on 1st June 2010.

The Accounts Verification Committee for 2010 will be Switzerland and Slovakia.

Board will meet the organisers in Greece during the next Board meeting (February 2010) and will discuss the various details related to this event.

 
	

	13. Board Meeting No. 31 

The next Board meeting will be held in Athens in February.


	

	14. Working Session

After the agenda items were discussed the Board held a      working session to prepare letters and other documents to send out to members.


	

	15. Closure of the Meeting

John thanked Krzysztof Gorski and his colleagues for organising the meeting. The atmosphere was excellent in the “little palace” and this resulted in more efficient work. Overall the Board was satisfied with the progress achieved.

John also thanked Sophie for her help.


	


To also include another new Point 13: PROPOSALS

The Board will invite members to submit their proposals for discussion at the General Assembly by not later than 31st December, 2009.

The Board is already working on some proposals for the GA. 

One of the proposals calls for the reconsideration of the need to have simultaneous translations at the GA.  This attracts a cost of circa €2,000 every time.

The Board would like to explore the possibility of discontinuing the use of professional translation services and believes this can be done in view of the following reasons:

1. The statutes of the Union stipulate that the official languages are English and French – this will continue to be the case and all documents, including the web-site will continue to be produced in the two languages. In this way all members will have full knowledge in their preferred language (English or French) about the matters being discussed by the Board and presented at the General Assembly.

2. Delegates at the GA will still be free to express themselves in the language of their choice, i.e. English or French – if any other delegate requests clarification this can be given by our Finance Officer Philippe Fabris or our technical support Sophie Donati. Both of them are present in all Board meetings and have a full knowledge of the matters that are being discussed at the GA. In some ways this places them in a better position than the professional translator who is not au courant with the matters being discussed.

The Board proposes to consult members on this and if there is agreement we can try it out at the next GA and assess the results.
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