	UNION SCIPT

BOARD MEETING in Athens - 13th to 15th February, 2010


	Meeting No. 31 of the Board of UNION SCIPT

	Present :   John Saliba, Président

Peter van Soest, Secretary General


Philippe Fabris, Financial Officer


Rui Alves Cabaco, Vice President


Krzysztof Górski, Assistant Secretary General

                 Sophie Donati – (Technical Assistant)


	

	
	For Action

	1.Opening of the meeting

John thanked all members for being present and also thanked George Likakis of Greece OPAKE for assisting in the logistics of the meeting. 

The Board’s agenda for this meeting was briefly discussed and after that was accepted.


	

	2.Minutes of Board Meeting No. 30
The minutes of Board Meeting No. 30 in Krakow, Poland were approved in both the English and French languages.


	To post minutes on website.

	3.Correspondence and Communications

John informed the Board that with effect tfrom 31st January he had resigned from his employment with GO on a voluntary basis. He would continue to work on specific tasks/projects on a consultancy basis. John had been bound by the company not to give details prior to the termination in view of professional reasons. He would also continue to act as Chairman of KSSK and has the support of his colleagues in this work.

It was also John’s intention to formally inform Union SCIPT members by a letter later in the month.

Peter had the following communications:

Azureva would not be present at the GA as the dates conflicted directly with their own GA. Jean Charles Roux has retired as president and the Board will make contact with the new President.

Gilbert Paulin would also be unable to be present at the GA as he will be organising a Sports & Cultural event.

Ingegerd Mattson wrote to maintain contact with the Board. Unfortunately she cannot be at the GA.

Nazario Gargano wrote to inform that the situation in CRAL Poste Italiane is still not clear as to the continuation of activity within Union SCIPT. Board decided to write a letter to the President of CRAL to enquire about the situation.

Sandor Bertalan informed the Board that he is very pessimistic about possibility of Hungary Telecom’s renewed participation within Union SCIPT. John informed the Board that he had requested Elefterios Koudounas of Cyprus to bring up this subject as he was meeting some people from Hungary in the course of discussing the exchange programme between Hungary and CYTA.

Peter wrote to Belgium Post to enquire about their intentions for membership – no answer yet.


	John to send letter to Union SCIPT Members.

Peter to contact President of Azureva.

John to write letter to President of CRAL.

Waiting fro feedback from Elefterios Koudounas of CYTA.

Peter to send reminder to Belgium Posts.



	4.Union Events 2009

The Board discussed the events that were carried out last year. In general the events that had been organised were successful; however it was preoccupying to note that two events, namely Handball and ATB had to be cancelled due to lack of participants.

The reports of the delegates at the events that had been organised have been prepared and submitted to the Secretary General.

 
	Reports of the delegates to be published in the Annual Report.


	5. Strategy & Action Plans / Website

The Board revised the Action Plans and also discussed the situation of the website. It was noted that the website is up to date with the latest information in both the French and English languages. The Board expressed appreciation to Gunnar for this.

The hosting of the website by Telekom Slovenia continues to date, however it is not excluded that the situation may change in the future as a result of changes within this organisation. Nevertheless, the Board also expressed its appreciation to Telekom Slovenia for its assistance in this regard.

It was also agreed that Peter will present the site at the GA and show the different components on this and how to use it for the benefit of delegates.


	Board to present updates to GA.
Peter to present site at GA.



	6. Union Events 2010-2012 

The Board discussed and updated the situation concerning the events for the next three years. Details are as follows:

2010 EVENTS:

.
· General Assembly – Patras , Greece 28-29 May

· Ski – Cancelled due to lack of participants

· Basketball – Luxembourg P&T  21 – 25 May; only three members confirmed their participation (Poland T, Estonia T and Luxemburg P/T) and two members showed their interest (Slovenia T and Greece P); Greece P later announced they won’t participate; this made the organizer to decide to cancel the championships

· Bowling  - Fed ASPTT France 12 – 15 September Rouen (participants at the moment: Norway P, Denmark P, Portugal P, France FASPTT and The Netherlands KPN)

· Athletics- Cancelled due to lack of participants 

· Interphotoexpo – to end at the GA in Patras

· Painting – Poland Telecom 16 - 22 August in or near Krakow.

· Beach Voleyball – CDCR Portugal 29/6 – 4/7 (participants to date: Portugal T, Portugal P and Poland T).            More participants are required for this event

2011 EVENTS

· General Assembly – Switzerland VSKPS/France ASPTT
· Table-Tennis – Poland Telecom

· Futsal – Request Candidates 

· 10 km Road Race – Luxembourg P&T
· Photo Slide Competition* – to be reorganised & integrated with Interphotexpo. 
· Interphotexpo* – Begins at GA. Proposal of the Board theme ‘Transportation’
· Hiking/Wine Tasting – Luxembourg P&T

· ATB –Request Candidates
*Board preparing a proposal.

2012 EVENTS:

· Congress-PVTNT/PVKPN or Malta KSSK
· Chess – Request Candidates
· Golf-Slovenia Telecom

· Cross Country Running-Request Candidates
· Music Festival-During Congress (?)
· Interphotexpo  - Ends at Congress 
· Karting- PVKPN

· Volleyball – Request Candidates

	Theme to decide at the GA

	7. Possibility of funding from the EU

John informed the Board that during a visit in Cyprus he had been introduced to IGS Solutions Ltd. This firm had condierable experience in assisting organisations to secure funds from the EU and it had been agreed to explore the possibilities vis à vis Union SCIPT. Subsequently the Board had passed on substantial information regarding Union SCIPT to IGS and it appeared that there could be funding programmes which the Union could apply for. 

A teleconference was organised with IGS during the course of the Board meeting and Ms. Natasa Xenophontos (Managing Director IGS Innovations Ltd) gave a presentation. Subsequently the Board requested Ms. Xenophontos to prepare a proposal as soon as possible so that this could be communicated to the General Assembly in Patras. The fee structure for the work of IGS was also discussed and it was stated that they would require a fee up-front to cover for their expenses related to the drawing up of an application for funds, and if the application was successful they would charge a percentage of the funds acquired. The Board explained that the resources of the Union were limited but it was agreed to wait for the proposal and then present to the GA for discussion.

John will pepare a presentation for the Board and if necessary another teleconference with IGS Solutions will be held during the GA.


	John to prepare presentation for GA.

	8. Annual Report 2009

The schedule for the production of the Annual Report was agreed upon:

By 1ST March – All material including write-ups to be available.

By 1st April – Peter to prepare draft and send to Rui for printing.

By 1st  May – to have prints ready (200 English and 100 French) to mail to members.

Design & Printing to be carried out in Portugal at total cost of €3,500.
	John, Peter, Philipppe & Rui to follow up.



	9. Account 2009

The expenses for 2009 amounted to €24,158. The Board noted with satisfaction that the expenses were actually €5,341 lower than originally budgeted and also €5,580 less than the previous year. It is evident that the cost-reduction measures taken have had a positive effect.

Nevertheless, the account still shows a deficit of €4,621. The reason for this is the fact that  Slovenia Post, Croacia Post, Ireland Post, Italy Telecom, Hungary Post and Ukraine Post did not pay their subscription.

The details of the Account will be presented for approval to the verification committee and the GA in Patras.

 
	To present Account to verification Committee at GA.

	10. Budget 2010

In preparing the budget for 2010, the Board has assumed that the same level of subscriptions will be paid and income is being estimated at €19,550. Tight controls over expenditure, being estimated at €18,000 should result in a small surplus of €1,550.

GA will be requested to take cognisance of the Budget for 2010..


	To request GA to take cognisance of Budget.

	11. GA 2010 – Patras - Greece

General : The General Assembly will be held in Patras between 28th to 31st May, 2009.  Board will arrive on 25th May in Athens and leave on 1st June 2010.

A meeting was held with Evangelia Barba and other officials of OTE to discuss the preparations for the GA. The Board was pleased to note that these preparations are well in hand and that OTE are doing a good job. It was however noted that there are still members who have not yet confirmed their participation and these are asked to do so without further delay.

The Board also drew up and discussed the agenda for the GA.

The Accounts Verification Committee for 2010 – will be Swiss P/T and Slovenia Telecom.

The Board decided that the Electoral Committee in 2010 for elections for Secretary General and Vice President, will consist of the following persons: Enno Kiviloo (Est), André Meysembourg (Lux), Per Svendson (DK)

Proposals

The Board has had the opportunity to receive feedback both in a formal and also in an informal manner from members. Acting upon this feedback, the Board is submitting the following proposals for discussion at the GA:

1. Translation services: Official translation at the GA will be discontinued. The 2010 GA will serve as an experiment.

2. The Board will request members to indicate if they will organise a national event that can be combined with a Union SCIPT event.

3. Members will be asked whether they agree with the introduction of Package Holidays offered to members against payment rather than direct exchanges.

4. Integration of Interphotexpo & Slide Photo Competition and organisaition of this in a digital and also virtual format.


	Members to confirm participation at GA.

Board to send out proposals prior to GA.



	12. Board Meeting No. 32 in Greece

The next Board meeting will be held in Patras directly before and after General Assembly in Petras.


	

	13. Miscellaneous

The Board discussed the progress achieved in the execution of the tasks following the previous Board meeting and also assigned the different tasks that resulted from this meeting.

The next telephone conferences are scheduled for: 

23/03/10 at 15h30, and 27/04/10 at 15h30.

The Board discussed the possibility of organising a meeting in Rome in the Autumn in order to possibbly discuss the situation obtaining at CRAL Poste with the officals of this organisation. The decison will be taken in due course after the receipt of an answer to the communication sent during the meeting in Athens.


	

	14. Working Session

After the agenda items were discussed the Board held a      working session to prepare letters and other documents concerning of current Union SCIPT activity and materials to GA, to send out to members.


	

	15. Closure of the Meeting

John thanked for common work for all members of the Board for their contributions. The work was efficient and this reflected the preparations and also the follow-up of tasks as a result of the tele-conferences.

John also gave special thanks to OPAKE for their invaluable assistance as well as their generosity and hospitality.
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