	UNION SCIPT.

	Meeting No. 18 of the Board of UNION SCIPT

	Present : Gunnar Hundhammer – President

               Michel Mugnier - Vice President
               John Saliba - Assistant Secretary General 

               Rui Alves Cabaco – Finance Officer

Technical Support : Sophie Donati - UASPTT France
                                Salvu Borg - Maltacom plc
                                David Abdilla – Maltacom plc

Unavoidably absent: Peter Van Soest – Secretary General 
                                                                
	

	BOARD MEETING in Bugibba, Malta, 1st to 3rd October, 2005
	For Action

	1.  Opening of the meeting

Unfortunately Peter could not attend as he had to be with his mother who had recently undergone an operation in hospital. The Board members wished Peter’s mother a speedy recovery and sent Peter their expressions of solidarity and support. Peter could still be contacted by email and telephone.
The Board’s agenda for this meeting was discussed: it was foreseen that with good time management and  the usual co-operation all items could be covered.
Gunnar thanked John for the excellent facilities provided and for organising the meeting.

	

	2.  Minutes of Board Meeting No. 17 in Frejus
The minutes of meeting No. 17 held in Frejus were approved.
	Minutes distributed to : Board Members

Union Members

Honorary Presidents and Members.

	3. Correspondence and Communications

John gave some information on the programme of the meeting, describing the agenda concerning the work, and also some social events that the members of the Board could participate in. These included a visit to a traditional village feast on Saturday 1st and a Barbeque on Sunday 2nd. The members would be meeting a folklore group of CDCR dos CTT from Coimbra who were visiting Malta as part of the exchanges organised by CDCR dos CTT and KSSK Maltacom plc
On Monday 3rd the Board Members and the Folklore group would meet the Minister of Tourism and the Portuguese Consul for Portugal in Valletta. The Folklore group would also be performing in Valletta later that morning.
Rui informed that 31 members have already paid their subscription for 2005. Belgacom, GB Posts, Greece Posts, Hungary Posts and Israel Telecom are the only members who have not paid their subscription.
Rui also gave information on the state of the finances of the Union – these remain healthy.
Peter informed us by email that:

KPN organized a meeting: European Wholesalers and Dialogue where the old Telecom organizations of Europe who came together. He prepared 50 annual reports and his business card for all participants and these they were distributed.
In the GA in Frejus Enno Kiviloo wrote on the 'questionnaire on participation' that LSAB Latvia Telecom will organize a baseball tournament among the Baltic Telecom companies. Participants: Lattelekom, Estonian T, Lituania T, Poland T, and maybe Telia Sonera. Peter did not receive any news about it but he will write to Enno for an update.

	

	4. Minutes from General Assembly 2005

Some minor amendments were pointed out by Gunnar. These will be communicated at the next GA.

	

	5. Union Events 2005

Reports for the Football and Tennis Championships were prepared and submitted by Gunnar. The results of the Bridge were communicated by Maire, however she still has to send the full report.
Unfortunately the Handball and Mountain Bike events had to be cancelled because of lack of interest. Members are reminded that during the preceding GA members are asked to indicate their position ('yes', 'no' or 'maybe'). It is painfully evident that even members who said “yes” finally don’t participate and in very few cases members who said “maybe” finally participate. The Board will propose that members confirm their participation soon after the GA (within 3 months) when their activity programme for the next year will still be flexible.

 
	Maire to submit report.

Board too make a proposal

	6. Internet Site

Gunnar suggested that the web-site should have the facility of “printable-pages”. This will facilitate the use for members who would like to print documents from the items posted on the website.  Another thing to consider is to have a common email, i.e. somebody@unionscipt.com. This would be used by anyone who wishes to publish material on the website and the webmaster would immediately know that material sent on this address is intended for publication.

The Board will contact Telecom Slovenia to see whether these suggestions are valid and can be implemented.

	Board to contact Telekom Slovenia regarding possible new facilities.

	7. Strategy/Action Plans
7.1 Strategies, Planning and Finances – It was seen that among the actual number of members there are still some that have been “dormant” for a number of years. The strategy set by the Board envisages that the membership of the union will comprise 41 members. If the “dormant” members are not considered, at the end of 2005 the number of active members will be 37. The Board proposes to set a strategic objective where the number of active members will be 39 by the end of 2006 and 41 by the end of 2007.
7.2 Exchanges between Members – During the Tennis tournament in Verona Gunnar had the opportunity to discuss the subject of exchanges between Union members. These could possibly be aimed at employees who do not participate in Sport. There are already some members that organise exchanges, for example, Azureva, Cyprus, CDCR dos CTT, Maltacom, Slovenia Telecom, Greece. Other members are definitely interested and it is seen that this activity may become more popular if it is co-ordinated. The Board will ask the Union members concerned to give their reaction. Any other members interested to join are welcome to also submit their reaction.

7.3 General Regulations – Board amended the regulations following the decisions taken in the 2005 GA.
7.4 New Members – Fresh contacts are to be made, among others, with Slovenia Posts, Croatia Posts, Montenegro Telecom and Clubs of P&T in Austria and Germany. 

	Board to circulate proposed amendments.
Board to prepare proposals for GA.

To circulate amendments.

Board to contact.

	8. Annual Report 2005
All write-ups, pictures, etc. to be prepared by 10th January 2006 and sent to Peter. This is necessary in order not to delay the publication of the Annual Report. 
The Board will review the draft report in the next meeting (February 2006). Thereafter it will be sent for printing (Peter and Rui will coordinate, as usual).


	Material to be sent to Peter by 10.1.2006

	9. Union Events 2006 - 2009
2006
General Assembly -  To be organised by CDCR dos CTT in Lisbon between 1st and 4th June 2006. This will be held simultaneously with the Bowling Championship. Rui informs members that participants will stay in the Hotel Roma which is in the centre, with reasonable prices. The Bowling Championships will take place in a Commercial Centre (Colombo). Michel will be the delegate for the Bowling Championship.
      Table-Tennis – To be organised by KSSK Maltacom        between 17th and 22nd April 2006. The invitation will be issued later this month. Rui will be the official delegate.
Athletics – To be organised by PIF/Sweden Post in Gothenburg between 8th and 11th June 2006. Peter will be the delegate. 
Ski – to be organised by Federation Sportive des ASPTT in Grand Bornard between 5th to 11th March, 2006. The closest city is Annecy and the closest airport is Geneve. The organisers will provide transport from the airport and also to the ski slopes. Peter will be delegate for the Alpine Sports and Gunnar for the Cross Country.
      2007
1. General Assembly – Postfolket & PIF Sweden Post

2. Basketball – Elion Estonia
3. Billiards/Snooker - no organiser yet.
4. Slides Competition - no organiser yet.
5. Chess – CDCR dos CTT
6. Indoor Football – PVTNT The Netherlands

7. Golf – Federation Sportive des ASPTT
8. Interphotexpo – Starts at GA
9. 10 Km Road Race – Amicale des P&T Luxembourg

      2008

1. Congress - no organiser yet.
2. Volleyball – Portugal ??
3. Football Qualifying Rounds –Maltapost/Switzerland??
4. Interphotexpo – ends at GA

5. Cross Country – Switzerland Post & Kultur/Swisscom
6. Music Festival – no organiser yet
7. Darts – no organiser yet
8. Karting – PVKPN

      2009
1. General Assembly – no organiser yet

2. Interphotexpo – starts at GA
3. Football Finals – no organiser yet
4. Handball – no organiser yet
5. Tennis – no organiser yet

6. Bridge – no organiser yet
7. Mountain-Bike/VTT – no organiser yet

	Maltacom to issue invitation in October 2005.

Gunnar to remind PIF/Sweden Post to issue invitation in December.

	10. General Assembly 2006
The GA of 2006 will be organised by CDCR dos CTT in Lisbon between 1st and 4th June 2006. This will be held simultaneously with the Bowling Championship. Rui informs members that participants will stay in the Hotel Roma. Information on the hotel can be seen on the internet.
The Board proceeded to commence preparation of the checklists and agenda for the next GA.

Elections will also be held at the GA for the positions of Vice-President, Secretary General and Assistant Secretary General. The Board will ask interested persons to submit their candidature.
The subscription level is also due to be increased at the next GA. Currently the subscription is Euros 535 and it is due to increase to Euros 615, as approved at the 2004 General Assembly in Rhodes and confirmed at the 2005 GA in Frejus.
CDCR dos CTT will issue the invitation for the GA in November 2006.

Members will also be informed on the latest date when to submit proposals. It is vital that the deadline is respected.

	CDCR to issue invitation for GA.

Members to submit proposal by the deadline.

	11. Board Meeting No. 19 (Winter 2006)

The next Board meeting is scheduled to be held in The Netherlands in February, 2006 (subject to confirmation).  Dates are 2nd (arrival in evening), 3rd, 4th and 5th (departure in evening or next morning).

	

	12. Miscellaneous
The Board was informed that at the Tennis tournament it was not possible to hold a consolation tournament. The result is that when players lose one game they are out and do not have the possibility of playing other matches. In this period of reorganisations it is difficult to justify that players play one match at the beginning of a championship and spend the next 3 or 4 days having free time. The solution could perhaps be to have pools rather than direct “knock-out” encounters. In this way it will be ensured that players play more than one match. 

	

	13. Working Session

 After the agenda items were discussed the Board held a      working session to prepare letters and other documents to send out to members.

	

	14. Closure of the meeting

Gunnar thanked John and his friends for organising the meeting. It was a good experience to be able to mix with the folklore group from CDCR dos CTT and the social events that were organised were very interesting and enjoyable. Gunnar also thanked John for the opportunity that had been given to the Union members to meet the Minister of Culture and Tourism and this demonstrated the high commitment that Maltacom KSSK had within Union SCIPT.
The meeting had been efficient and the working conditions excellent. The plans for the regular updating of the website through an increased number of persons working on it also ensures that members will have access to timely information.
The absence of Peter had been felt, however the communication through email and via the mobile had partially solved this problem. The Board will continue to work closely using technology for the benefit of the Union.

All in all, although with a reduced number, the Board had managed to complete the tasks it had set itself in the agenda and members were satisfied with the progress achieved.

	Expressions of appreciation.
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